
 
SILVERTON FIRE DISTRICT 

AGENDA 
 

AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 
REGULAR BOARD MEETING, October 13, 2020 at 7:00 P.M. 

Silverton Station # 1 Video Conference 
 
Join Zoom Meeting:  
https://us02web.zoom.us/j/83643081217?pwd=Rm5qQUpwNlE3NEdTZHNCWFEwQ0pFU
T09 
 
Meeting ID: 836 4308 1217 
Passcode: 990471 
 
Dial in: 1(253) 215-8782 US (Tacoma) 

 
I. ROLL CALL: 

Les Von Flue, President    Robert Van Epps, Director 
Stacy Palmer, Vice-President               Dixon Bledsoe, Director  
Rob Mengucci, Secretary-Treasurer 

 
II. CALL MEETING TO ORDER: 

 
III. PLEDGE OF ALLEGIANCE: 
 
IV. APPROVAL OF MINUTES OF:  

a) Regular Board Meeting of August 11, 2020 
 

V. OPEN FORUM 
a) Association Announcements 
b) Staff Announcements 

 
VI. DIRECTOR OATH OF OFFICE 

 
VII. OLD BUSINESS: 

a) Board Work Session Date 
b) Board Action to Authorize New Signer 

 
VIII. FINANCE OFFICER’S REPORT: 

a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 
IX. CHIEF’S REPORT: 

a) Bond Projects 
b) Conflagrations 
c) Succession Plan  
d) Financial Planning 
e) Board Handbook  
f) Audit  

 

https://us02web.zoom.us/j/83643081217?pwd=Rm5qQUpwNlE3NEdTZHNCWFEwQ0pFUT09
https://us02web.zoom.us/j/83643081217?pwd=Rm5qQUpwNlE3NEdTZHNCWFEwQ0pFUT09


 
SILVERTON FIRE DISTRICT 

AGENDA (cont.’d) 
 

AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 
REGULAR BOARD MEETING, October 13, 2020 at 7:00 P.M. 

Silverton Station # 1 Video Conference 
 
 
 

g) Operational Guidelines (Due 10/13/20) 
h) Training Report (Due 10/13/20) 
i) Call Response Data (Due 10/13/20) 
j) Recruiting/Retention Report (Due 10/13/20) 
k) Fire Prevention Report (Due 10/13/20) 
l) Strategic Plan (12/8/20) 
m) Standard of Cover Study (12/8/20) 

 
X. NEW BUSINESS:  

 
XI. ITEMS PENDING: 

 
XII. GOOD OF THE ORDER: 

 
XIII. ADJOURNMENT:  

 















General Ledger
Expense vs Budget with Encumbrances

User: candace
Printed:  10/09/20 14:18:05
Period  01 - 03
Fiscal Year 2020

Account Number Description Budget End Bal Available % Available
25-1-51001 PERSONNEL 455,000.00$      111,157.24$   343,842.76$      75.57%
25-1-51002 EXTRA PERSONNEL 1,500.00$          -$                1,500.00$          100.00%
25-1-51003 WORKERS COMP COVERAGE 26,000.00$        18,651.43$     7,348.57$          28.26%
25-1-51004 SOCIAL SECURITY 45,000.00$        10,051.44$     34,948.56$        77.66%
25-1-51005 GROUP HEALTH INSURANCE 126,300.00$      26,326.59$     99,973.41$        79.16%
25-1-51006 GROUP LIFE INSURANCE 15,000.00$        3,011.80$       11,988.20$        79.92%
25-1-51007 PERS 130,000.00$      30,499.20$     99,500.80$        76.54%
25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$          -$                1,200.00$          100.00%
25-1-51009 OVERTIME 35,000.00$        3,390.66$       31,609.34$        90.31%
25-1-51010 VOLUNTEERS 70,000.00$        14,142.50$     55,857.50$        79.80%
25-1-51012 MEDICAL SAVINGS PLAN 10,500.00$        2,730.00$       7,770.00$          74.00%
25-1-51013 DIRECTORS EXPENSES 600.00$             150.00$          450.00$             75.00%

PAYROLL RELATED EXP 916,100.00$      220,110.86$   695,989.14$      75.97%

25-1-61001 OFFICE SUPPLIES 3,500.00$          758.17$          2,741.83$          78.34%
25-1-61002 DUES AND SUBSCRIPTIONS 8,500.00$          2,101.99$       6,398.01$          75.27%
25-1-61003 CONTRACT SERVICES 18,000.00$        1,475.00$       16,525.00$        91.81%
25-1-61004 TELEPHONE 16,000.00$        4,239.84$       11,760.16$        73.50%
25-1-61005 POSTAGE AND FREIGHT 1,500.00$          20.76$            1,479.24$          98.62%
25-1-61006 UTILITIES 32,000.00$        6,187.64$       25,812.36$        80.66%
25-1-61007 ELECTION EXPENSES 4,000.00$          4,654.62$       (654.62)$            -16.37%
25-1-61008 BUILDING MAINT./JANITORIAL 15,000.00$        1,090.36$       13,909.64$        92.73%
25-1-61009 LGIP  FEES 150.00$             0.20$              149.80$             99.87%
25-1-61011 ANNUAL AUDIT 8,000.00$          4,000.00$       4,000.00$          50.00%
25-1-61012 EMPLOYEE RECOGNITION 2,500.00$          -$                2,500.00$          100.00%
25-1-61013 RECRUITING EXPENSE 1,500.00$          -$                1,500.00$          100.00%
25-1-61014 TRAINING SUPPLIES 2,000.00$          33.23$            1,966.77$          98.34%
25-1-61015 TRAINING EXPENSE 25,000.00$        8,818.14$       16,181.86$        64.73%
25-1-61016 CONFERENCE EXPENSE 8,500.00$          -$                8,500.00$          100.00%
25-1-61017 SHOP EXPENSE 3,000.00$          433.16$          2,566.84$          85.56%
25-1-61018 EMS SUPPLIES 3,000.00$          867.55$          2,132.45$          71.08%
25-1-61019 INSURANCE 46,000.00$        -$                46,000.00$        100.00%
25-1-61021 TRAVEL EXPENSE 5,000.00$          -$                5,000.00$          100.00%
25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$          988.85$          5,511.15$          84.79%
25-1-61023 UNIFORM ALLOWANCE 8,000.00$          683.15$          7,316.85$          91.46%
25-1-61024 FUELS AND LUBRICANTS 30,000.00$        6,206.15$       23,793.85$        79.31%
25-1-61025 RURAL ADDRESSING 750.00$             118.20$          631.80$             84.24%
25-1-61026 RADIO MAINTENANCE 12,000.00$        1,015.53$       10,984.47$        91.54%
25-1-61027 COMPUTER MAINTENANCE 6,000.00$          5,720.00$       280.00$             4.67%
25-1-61031 LEGAL SERVICES 20,000.00$        3,564.00$       16,436.00$        82.18%
25-1-61032 FIREFIGHTING CHEMICALS 1,200.00$          936.00$          264.00$             22.00%
25-1-61033 APPLIANCES 4,500.00$          3,404.00$       1,096.00$          24.36%
25-1-61037 ADMINISTRATION SERVICES 7,500.00$          349.20$          7,150.80$          95.34%
25-1-61042 SAFTEY/PROTECTIVE CLOTHING 5,000.00$          417.05$          4,317.55$          86.35%
25-1-61044 SMALL TOOLS AND EQUIPMENT 8,500.00$          2,064.90$       6,435.10$          75.71%
25-1-61045 HAZMAT SUPPLIES 500.00$             -$                500.00$             100.00%



Account Number Description Budget End Bal Available % Available
25-1-61050 DISPATCH SERVICES 77,000.00$        25,618.76$     51,381.24$        66.73%
25-1-61055 MEDICAL MEMBERSHIPS 7,500.00$          3,450.00$       4,050.00$          54.00%
25-1-61056 HEALTH AND WELFARE 10,000.00$        2,095.76$       7,904.24$          79.04%
25-1-61057 VEHICLE MAINTENANCE 28,000.00$        3,328.45$       24,671.55$        88.11%
25-1-61060 MAJOR FIRE LOSS EXPENSE 300.00$             -$                300.00$             100.00%
25-1-61063 GRANT EXPENDITURES 451,790.00$      -$                451,790.00$      100.00%
25-1-61064 EQUIPMENT TESTING 12,000.00$        111.99$          11,888.01$        99.07%
25-1-61065 SCBA MAINTENANCE 2,500.00$          57.60$            2,442.40$          97.70%
25-1-61066 INVESTIGATIONS 500.00$             -$                500.00$             100.00%
25-1-61067 STATION 2 GRANT EXPENSE -$                   -$                -$                   0.00%
25-1-61068 STATION 3 GRANT EXPENSE -$                   -$                -$                   0.00%
25-1-61069 STATION 9 GRANT EXPENSE -$                   -$                -$                   0.00%
25-1-61070 CONFLAGRATION EXPENSES 1,200.00$          19.81$            1,180.19$          98.35%
25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$          -$                1,500.00$          100.00%
25-1-61093 FIRE PREVENTION 1,500.00$          223.03$          1,276.97$          85.13%
25-1-61094 HEALTH/MEDICAL 14,000.00$        -$                14,000.00$        100.00%
25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$          650.17$          3,349.83$          83.75%
25-1-95023 TRANSFER TO -$                   -$                -$                   0.00%

MATL SUPP & EXP 925,390.00$      95,703.26$     829,421.34$      89.63%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 25,000.00$        2,000.00$       23,000.00$        92.00%
25-1-71002 PROTECTIVE EQUIPMENT 20,000.00$        1,439.37$       13,898.43$        69.49%
25-1-71003 MAJOR EQUIPMENT 8,000.00$          -$                8,000.00$          100.00%
25-1-71004 COMMUNICATION EQUIPMENT 10,000.00$        302.75$          9,697.25$          96.97%
25-1-71010 EQUIPMENT REPLACEMENT 6,755.00$          151.97$          6,603.03$          97.75%
25-1-71015 HOSE REPLACEMENT 10,000.00$        -$                10,000.00$        100.00%
25-1-71138 COMPUTER EXPENSE 12,000.00$        292.70$          11,707.30$        97.56%
25-1-71139 TRAINING EQUIPMENT 6,000.00$          1,038.96$       4,961.04$          82.68%
25-1-71140 LEASE EXPENSE -$                   -$                -$                   0.00%

CAPITAL OUTLAY 97,755.00$        5,225.75$       87,867.05$        89.88%

25-1-90001 CONTINGENCIES 100,000.00$      -$                100,000.00$      100.00%
CONTINGENCY 100,000.00$      -$                100,000.00$      100.00%

25-5-92006 ENDING FUND BALANCE 675,000.00$      -$                675,000.00$      100.00%
UNAPPROPRIATED 675,000.00$      -$                675,000.00$      100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$        -$                14,000.00$        100.00%
25-1-91026 TRANSFER OUT (FUND 29) 105,000.00$      -$                105,000.00$      100.00%
25-1-91027 TRANSFER OUT (FUND 31) 75,000.00$        -$                75,000.00$        100.00%
25-1-91028 TRANSFER OUT (FUND 22) -$                   -$                -$                   0.00%

TRANSFER OUT 194,000.00$      -$                194,000.00$      100.00%

25-1-93001 LEASE PRINCIPAL 48,306.00$        -$                48,306.00$        100.00%
25-1-93002 LEASE INTEREST 5,171.00$          -$                5,171.00$          100.00%

DEBT SERVICE 53,477.00$        -$                53,477.00$        100.00%

Expense Total 2,961,722.00$   321,039.87$   2,635,754.53$   88.99%



BANK ACCOUNT BALANCE COMPARISON

July 31, 2019 July 31, 2020

Columbia Bank Checking 115,971.14$      Columbia Bank Checking 270,277.34$      
Columbia Bank MM 191,296.30$      Columbia Bank MM 123,791.06$      
Local Gov't Pool 1,436,581.83$   Local Gov't Pool 1,321,074.36$   
Sub Total 1,743,849.27$   Sub Total 1,715,142.76$   

2015 Bond 430,914.87$      2015 Bond 113,601.14$      
Grand Total 2,174,764.14$   Grand Total 1,828,743.90$   

August 31, 2019 August 31, 2020

Columbia Bank Checking 41,429.06$        Columbia Bank Checking 144,601.54$      
Columbia Bank MM 193,343.56$      Columbia Bank MM 125,045.43$      
Local Gov't Pool 1,357,055.28$   Local Gov't Pool 1,335,638.64$   
Sub Total 1,591,827.90$   Sub Total 1,605,285.61$   

2015 Bond 293,019.04$      2015 Bond 113,610.76$      
Grand Total 1,884,846.94$   Grand Total 1,718,896.37$   

September 30, 2019 September 30, 2020

Columbia Bank Checking 59,314.65$        Columbia Bank Checking 243,380.76$      
Columbia Bank MM 198,825.19$      Columbia Bank MM 133,419.82$      
Local Gov't Pool 1,216,944.06$   Local Gov't Pool 1,041,204.35$   
Sub Total 1,475,083.90$   Sub Total 1,418,004.93$   

2015 Bond 294,955.34$      2015 Bond 113,620.38$      
Grand Total 1,770,039.24$   Grand Total 1,531,625.31$   

OVERALL AHEAD -$165,950.57

OPERATING BUDGET AHEAD -$57,078.97

OVERALL AHEAD -$238,413.93

-$28,706.51OPERATING BUDGET AHEAD

OVERALL AHEAD -$346,020.24

OPERATING BUDGET AHEAD $13,457.71



 2020 CONFLAGRATIONS
(Snap Shot)

AMOUNT 
REQUESTED

REIMB. 
PERSONNEL REIMB. EXPENSES BALANCE

* MOSIER CREEK 10,273.42$                 5,060.72$                  -$                           5,212.70$                 

MEACHAM COMPLEX 21,213.15$                 10,727.55$                113.80$                     10,371.80$               

* LNU COMPLEX 70,187.93$                 53,001.71$                735.95$                     16,450.27$               

* GREEN RIDGE 19,010.89$                 9,573.99$                  -$                           9,436.90$                 

BEACHIE CREEK 60,744.36$                 36,953.11$                -$                           23,791.25$               

SLATER 38,320.88$                 23,289.18$                79.33$                       14,952.37$               

DOWTY 20,392.89$                 10,586.27$                19.22$                       9,787.40$                 

HOLIDAY 15,729.83$                 7,858.80$                  39.46$                       7,831.57$                 

ECHO 11,487.90$                 5,671.34$                  -$                           5,816.56$                 

ARCHIE 10,649.70$                 5,478.00$                  -$                           5,171.70$                 

TOTALS 278,010.95$            168,200.65$            987.76$                   108,822.54$          

* Denotes conflagration submitted to OSFM for reimbursement

The District currently has three additional conflagrations that are not reflected in this snap shot.

The District is in the process of applying for additional FEMA funding that may reimburse salaraies for staff and 
volunteers, materials and equipment purchased during the course of the declared emergency. In addition to FEMA, 
the Oregon State Fire Marshals Office has additional funding available to reimburse Districts for response calls 
associated with the Beachie Creek, North Cascade Complex and Riverside wildfires. 



 
 

SILVERTON FIRE DISTRICT 
*** MEMORANDUM *** 

 
October 9, 2020 

 
TO:   Board of Directors  

 
FROM:   Rick Heuchert 
  
SUBJECT:   Recruiting & Retention Quarterly Report 

 
 
In mid-August we began the 2020-02 recruit academy with 10 new recruits.  During the 
wildfires the academy took a three week pause due to the district’s response to the 
fires.  We have re-started the academy and going strong.  The fires proved to be a good 
recruitment tool.  We received an application from a previous member that wished to 
return and he is currently going through the task performance process and should be 
ready to respond this week.  An application was received from a member of the public 
and conversations have been had with a retired firefighter from Clackamas and 
anticipate an application from him within a week. 
 
Candace did a great job of tracking spontaneous volunteer inquiries during the fire and I 
am currently working through the list to see if we will be able to bring any of them on to 
the agency.  Two of the three people above are from the list. 
 
Ongoing out-reach and recruitment plan.   
Recruitment plan over the next few months; reader board posts at station 1 & 8, signage 
at the out-stations, social media and website presence.  In the Spring, working on out-
reach into the community with the FireWise communities message as well as 
recruitment message. 
 



The Silverton Fire District Volunteers and Staff are Dedicated to Serving the Communities of Silverton 
and Scotts Mills and we are humbled and proud that these Communities have Served Us in our time 

of need.  

During the wildfire events, our tight knit communities and outside communities came together 
during a time of duress. Contractors volunteered to put in bulldozer roads, farmers donated their 
water tankers, businesses contributed resources, citizens prepared meals for first responders and 

donated time and countless supplies for one common goal…to keep our friends, family and neighbors 
safe from harm. Every day we see the appreciation and unity of our community as we drive through 

town acknowledging posters & yard signs, perusing social media, and the sincere gratitude expressed 
during conversations with members of the public.  

From the Silverton Fire District Volunteers, Staff and Board of Directors to the people and businesses 
of Silverton and Scotts Mills, to our communities near and far…thank you for your selfless and 

charitable hearts and coming to our aid!  

WE COULD NOT HAVE DONE IT WITHOUT YOU. 
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