
SILVERTON FIRE DISTRICT REGULAR BOARD MEETING & BUDGET HEARING 
 

August 11, 2026 at 7:00 P.M. 
Silverton Fire District (St. #1) – 819 Railway St., Silverton, 97381 

 
AGENDA 

A copy of the board packet is available at www.silvertonfire.com. In accordance with House Bill 2560, the meeting will be held in 
person & electronically using the Zoom web conference platform. Please submit written comments to 
candace.cantu@silvertonfire.com by 5:00pm on Monday, August 10,, 2026. Comments received will be shared with the Board of 
Directors and included in the record. The meeting location is accessible to persons with disabilities. A request for the hearing 
impaired or for other accommodations for persons with disabilities should contact the Office Administrator 48 hours prior to the 
meeting date at (503) 873-5328 or by email at candace.cantu@silvertonfire.com. 

 
Zoom Link: https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 Passcode: 315674 
 

I. ROLL CALL 
Les Von Flue, President  Rob Mengucci, Secretary-Treasurer Dixon Bledsoe, Director  
Stacy Palmer, Vice President  Phil Sowa, Director 

 

II. CALL MEETING TO ORDER 
 

III. PLEDGE OF ALLEGIANCE 
 

IV. APPROVAL OF MINUTES 
a) Regular Board Meeting of July 14, 2026 

 

V. OPEN FORUM 
This is the sole opportunity for public comment during this regular board meeting, unless a specific public hearing is scheduled. 
The Silverton Fire District values and encourages public input. Please direct your comments to the Board of Directors as a 
group rather than to individual members. Avoid addressing staff or other members of the audience. Actions on issues raised in 
Open Forum are restricted by the Oregon Public Meeting Law. The Board of Directors may request staff to investigate the 
matter and schedule it for further discussion at a later time. Each individual is allotted three (3) minutes for their comments. 

 

VI. OLD BUSINESS 
a) Director Stipend Waiver Discussion 
b)  

 

VII. FINANCE OFFICER’S REPORT 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT 
a) Monthly Report 
b)  

 

IX. NEW BUSINESS 
a) Review and Discuss GASB 103 
 

 

X. ITEMS PENDING 
 

XI. ADJOURNMENT  

https://silvertonfiredistrict.sharepoint.com/sites/Administration/Shared%20Documents/Board/Meetings/Agenda/2024/August/www.silvertonfire.com
mailto:candace.cantu@silvertonfire.com?subject=Public%20Testimony
mailto:cantuc@silvertonfire.com?subject=Board%20Comment
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. July 14, 2026 
 Silverton Fire District Station #8 (Scotts Mills) 
 
 

I. ROLL CALL: 
 
Les Von Flue, President   Dixon Bledsoe, Director  
Stacy Palmer, Vice President    Phil Sowa, Director  
Robert Mengucci, Secretary-Treasurer  

 
II. ABSENT:  

 
Robert Mengucci, Secretary – Treasurer 
 

III. IN ATTENDANCE: 
 
Chief Miles, Office Administrator (OA) Cantu, BC Terhaar, LT Dan Brown, FF Miller, FF Guenther 

 
IV. CALL MEETING TO ORDER: 

 
President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance.  

 
V. PLEDGE OF ALLEGIANCE 

 
 
VI. ELECTION OF BOARD OFFICERS FOR FISCAL YEAR 2025-2026 

 
President Von Flue opened nominations for Board President. Vice President Palmer nominated 
Les Von Flue for Board President. Director Bledsoe seconded the nomination. Having no other 
nominations for President, nominations were closed and Les Von Flue was re-elected Board 
President by unanimous vote.  
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye) 
 
President Von Flue opened nominations for Board Vice President. Director Bledsoe nominated 
Stacy Palmer for Vice President. Director Sowa seconded the nomination. Having no other 
nominations for Vice President, nominations were closed. Stacy Palmer was elected Board Vice 
President by unanimous vote.   
 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye) 
 
President Von Flue opened nominations for Board Secretary-Treasurer. Vice President Palmer 
nominated Rob Mengucci for Secretary-Treasurer. Director Bledsoe seconded the motion. Having 
no other nominations for Secretary-Treasurer, nominations were closed. Rob Mengucci was 
elected Board Secretary-Treasurer by unanimous vote. Because Secretary-Treasurer Mengucci 
was not present for the election, he may vacate this position upon his notification of election.  
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(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye) 
 
The following slate of officers elected to serve for the fiscal year 2026-2027: 
Les Von Flue, President   
Stacy Palmer, Vice-President 
Robert Mengucci, Secretary-Treasurer 
 

VII. APPROVAL OF MINUTES:   
 

a) Regular Board Meeting Minutes 
Director Bledsoe made a motion to approve the minutes of the June 9, 2026 Board Meeting. 
Director Sowa seconded the motion. The motion carried unanimously. 

  
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: Aye) 

 
VIII. OPEN FORUM: 
 

a) Vice President Palmer told the group that June 10th was National Pet Fire Safety Day.  
 

IX. OLD BUSINESS: 
 

a) SDAO Best Practice Requirement 
OA Cantu gave a brief update on the SDAO Best Practice Requirement. All but one board 
member has completed the requirement and the last member has something scheduled to get 
this accomplished.   

 
X. FINANCE OFFICER’S REPORT: 

 
a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Director Bledsoe made a motion to approve the finance officer’s report as presented. Vice 
President Palmer seconded the motion. The motion carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Sowa: 
Aye) 
 

XI. CHIEF’S REPORT 
 
a) Monthly Report 

Chief Miles gave the board a brief overview of the monthly report, including fire inspections, 
and updating the phone system for Station 1. Additionally, Chief Miles provided a brief update 
on the budget and how funds looked at the end of the 2025-2026 fiscal year. The annual audit 
is coming up, as well as a SAIF audit.  
 
Director Bledsoe asked if Chief Miles had any concerns at this time. Chief Miles stated he had 
no concerns at this time, but was aware the budget is lean and will require diligence.   
 
The board discussed the upcoming measure for the Silver Falls School District regarding the 
middle school consolidation.  
 
Vice President Palmer asked if there were any individuals out on conflagration. Chief Miles 
said both Lt. Heuchert and Lt. Smith were deployed currently. Lt. Heuchert was deployed 
through OSFM. Marion County has two task forces available for deployment, and Silverton 
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has a tender and a type 6 brush truck available to mobilize.   
 
XII. NEW BUSINESS: 

 
a) Director Stipend Waiver   

Director Von Flue explained the Director Stipend Waiver. Board members who wish to waive 
the stipend provided by the District for meeting attendance may do so by completing a stipend 
waiver form. Office Administrator Cantu noted that she is still awaiting guidance from the 
District's auditor regarding the requirements and procedures for directors who wish to donate 
their stipend to a nonprofit organization. 
 

XIII. ITEMS PENDING: 
 

No discussion of pending items at this meeting. 
 

XIV. ADJOURNMENT:  
 

With no further business to come before the Board, the meeting was adjourned at 7:24 p.m.  
 
 
 

Approved this _______ day of ___________________________, 2026. 
 
 

________________________________ 
 

President 
Minutes recorded and prepared by Kaylee Spencer 



 

 

 

 

 

 

 

 

 

THIS PAGE INTENTIONALLY BLANK 





















BANK ACCOUNT BALANCE COMPARISON

May 31, 2025 May 31, 2026

Columbia Bank Checking 71,901.43$        Columbia Bank Checking 117,054.57$        
Columbia Bank MM 363,277.94$      Columbia Bank MM 427,631.61$        
Local Gov't Pool 2,575,571.08$   Local Gov't Pool 2,407,210.54$     
Sub Total 3,010,750.45$   Sub Total 2,951,896.72$     

June 30, 2025 June 30, 2026

Columbia Bank Checking 58,897.38$        Columbia Bank Checking 55,219.63$          
Columbia Bank MM 365,708.06$      Columbia Bank MM 430,899.07$        
Local Gov't Pool 2,374,062.20$   Local Gov't Pool 2,306,283.73$     
Sub Total 2,798,667.64$   Sub Total 2,792,402.43$     

July 31, 2025 July 31, 2026

Columbia Bank Checking 311,367.93$      Columbia Bank Checking 253,738.68$        
Columbia Bank MM 404,813.60$      Columbia Bank MM 431,644.25$        
Local Gov't Pool 1,891,778.43$   Local Gov't Pool 1,924,655.63$     
Sub Total 2,607,959.96$   Sub Total 2,610,038.56$     

OPERATING BUDGET AHEAD -$6,265.21

$2,078.60OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD -$58,853.73



   
 

Silverton Fire District 
Board of Directors Mee�ng 

Fire Chief Report 
Submitted by: Bill Miles, Fire Chief 

August 7, 2026 
Current Projects: 

• Access & water supply review and comments for two proposed rural single family homes. 
• Reinspec�on Silverton High School with OSFM Deputy, 7/14/26 
• Con�nuing access & water supply review and comments (4th review) for a 17,000-sf rural single family 

home, also zoom mee�ng to finalize fire code requirements with architects, 7/27/26  
• Con�nue looking at op�ons to replace our PBX phone server. 2nd round of Phone system quote 

mee�ngs with RingCentral and Ziply fiber, moving forward with Ring Central, star�ng onboarding 
process. 7/30/26, Begin setup and provision new phones, 8/6/26. 

• Driveway access/water supply consult on Timber Trail NE, 7/24/26 
• Flow test hydrants for new apartment project D &2nd st, two new hydrants in Westside addi�on phase 

2, 7/29/26 
• Fire Alarm Test-1726 Pine Street, Change of use, church to a Preschool. 8/7/26 

Mee�ngs/Ac�vi�es: 

• Booth inspec�ons at Ren Faire 7/16/26 
• Fire Performance Opera�onal permit, Ren Faire, 7/16/26 
• Silverton EMAC mee�ng, 7/21/26 
• Royal Family Kids Camp Field Day, Silverton Middle School. 7/22/26 
• Weekly OSFM FDB Chief’s TEAMS Call on Tuesday mornings star�ng 7/23/26 
• Weekly Wednesday City projects review mee�ngs with Community Development, PW, & Building 

Official.  7/15/2026, 7/22/26, 7/29/26, 8/5/26 
• Neighborhood Night Out Event at City Hall, Neighborhood Block party atendance, 8/4/26 
• Booth Inspec�on-Homer Days 8/7/26 

Staffing/Volunteer Changes-Updates: 

Currently have 66 Volunteers and 9 career staff, total 75 on the roster as of 6/5/2026. 

• Currently have 9 career staff posi�ons. 
• Currently have 3 RV’s (Resident Volunteers) 3 RVs have graduated CCC Fire program.  

Trainings-Held/Atended: 

• Water Supply Drill in Powers Creek area with DCFD 7/29/26 
• EMS BLS Case review and skills with physician advisor, 8/3/26 Drakes Crossing FD 
• Ac�ve Shooter Drill with Silverton PD, Silverton Middle School, 8/5/26. 

June 2026 Calls: 

July 2026 Calls-148    
July 2025 Calls- 124 
Comparing year to date number of calls for January-July over the past three years: 
2024-665    2025-664   2026-720 



 2026 -2027 CONFLAGRATIONS
(Snap Shot)

AMOUNT 
REQUESTED PERSONNEL COST MISC COST EQUIPMENT 

COST

SHINGLE FIRE
07/26/2026-07/31/2026

ROWE COMPLEX
07/31/2026-08/06/2026

BENCH
07/26/2026-07/31/2026

EAST EVANS
07/11/2026-07/23/2026

LOWER DRY CREEK
07/16/2026-07/18/2026

BREWER FIRE
07/22/2026-08/03/2026

-$                         

-$                         

-$                         

-$                         
TOTALS 190,875.33$            111,029.24$            285.59$                   79,560.50$            

2,643.75$                 7,672.14$                  10,315.89$                 

22,658.40$               29,375.37$                52,033.77$                 

10,146.40$               285.59$                     27,057.95$                37,489.94$                 

31,540.75$               21,703.21$                53,243.96$                 

5,538.60$                 

21,436.86$                 7,032.60$                 14,404.26$                

Received Reimbursement
Submitted Packet to OSFM

16,354.91$                 10,816.31$                -$                           



RESOLUTION 2026-06 

Establishing a Level of Significance for Accounting Changes & Error Corrections in 
Accordance with GASB Statement No. 103 

  

WHEREAS, GASB Statement No. 103 requires that the Notes to the Required 
Supplementary Information (RSI) provide an explanation of significant variances between 
the original budget, final budget, and actual results;  

BE IT RESOLVED, that the Board of Directors defines “significant,” for the purposes of 
management’s discussion and analysis (MD&A) and budget to actual reporting, as any 
variance that meeds or exceeds the following criteria:  

1. Percentage Threshold: Any variance greater than 15% of the budgeted line item for 
all funds.   

2. Qualitative Factor: Any change, regardless of amount, deemed important to the 
financial understanding of the District by the Superintendent or Chief Financial 
OƯicer (e.g., unanticipated one-time legal settlements, significant enrollment 
declines, or major facility damages).  

BE IT FURTHER RESOLVED, that staƯ will provide detailed, analytical commentary 
explaining the “why” behind any variance meeting the above criteria, rather than relying on 
boilerplate language, in accordance with GASB 103 guidelines.  

Adopted this XX day of XXX 2026  

  

**This is a sample only. You are not required to pick a percentage, you could also pick a 
dollar amount or a dollar/percentage combo. For example – you could say 15% AND at 
least over $5,000 variance. Make the policy/resolution what will best suit 
your Organization’s needs while still being transparent with your financial statement 
users**  

 

Candace
Draft
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