
SILVERTON FIRE DISTRICT 
AGENDA 

 
AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 

REGULAR BOARD MEETING, March 8, 2022 at 7:00 P.M. 
Video Conference 

 
Join Zoom Meeting:  
https://us02web.zoom.us/j/89898497309?pwd=cEowY3lNOEpEaEJLOWVUajQ4V1J6dz09 
 
Meeting ID: 898 9849 7309 
Passcode: 283289 
 
Dial in: 1(253) 215-8782 US (Tacoma) 

 
I. ROLL CALL: 

Les Von Flue, President    Ryan Bielenberg, Director 
Stacy Palmer, Vice-President               Dixon Bledsoe, Director  
Rob Mengucci, Secretary-Treasurer 

 
II. CALL MEETING TO ORDER: 

 
III. PLEDGE OF ALLEGIANCE: 
 
IV. APPROVAL OF MINUTES OF:  

a) Regular Board Meeting of February 8, 2022 
 

V. OPEN FORUM 
a) Association Announcements 
b) Staff Announcements 

 
VI. OLD BUSINESS: 

a)  
b)  

 
VII. FINANCE OFFICER’S REPORT: 

a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 
VIII. CHIEF’S REPORT: 

a) 2022 SDIS Best Practices Program 
b) Operational Guidelines (Due 4/1/2022) 
c) Training Report (Due 4/1/2022) 
d) Call Response Data (Due 4/1/2022) 
e) Recruiting/Retention Report (Due 4/1/2022) 
f) Fire Prevention Report (Due 4/1/2022) 

 
IX. NEW BUSINESS:  

a)  
 

X. ITEMS PENDING: 

https://us02web.zoom.us/j/89898497309?pwd=cEowY3lNOEpEaEJLOWVUajQ4V1J6dz09


SILVERTON FIRE DISTRICT 
AGENDA 

 
AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 

REGULAR BOARD MEETING, March 8, 2022 at 7:00 P.M. 
Video Conference 

 
a)  Board Work Session follows tonight’s regular meeting 
b)  Strategic Planning Meeting March 31, 2022 6:30 pm 
 

XI. GOOD OF THE ORDER:  
 

XII. ADJOURNMENT:  
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. February 8, 2022 
 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President  Ryan Bielenberg, Director  
 Stacy Palmer, Vice President   Dixon Bledsoe, Director  
 Robert Mengucci, Secretary-Treasurer 
 
 ABSENT:  
  

Secretary-Treasurer Mengucci 
  
 IN ATTENDANCE: 

 
Chief Miles, AC Grambusch, Office Administrator Cantu, Maintenance FF Peterson, BC Terhaar, 
Lt. Brown, Gretta Ossman, Kelly Buckley 
 

II. CALL MEETING TO ORDER: 
 
President Von Flue called the meeting to order at 7:00 p.m. and led the group in the pledge of 
allegiance. 

 
III. PLEDGE OF ALLEGIANCE 
 
IV.  APPROVAL OF MINUTES OF:   
 

a) Regular Board Meeting Minutes 
Director Bledsoe made a motion to approve the minutes of the January 11, 2022 board 
meeting as written. Vice President Palmer seconded the motion. The motion carried 
unanimously.  
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Bielenberg: Aye) 

 
V. OPEN FORUM: 
 

a) Association Announcements 
Lt. Brown reported that 14 volunteers qualified for the volunteer incentive program and would 
have a finalized report at the March board meeting. 
 

b) Staff Announcements 
No reports were provided during staff announcements.  

 
VI. OLD BUSINESS: 
 

a) Budget Committee Position Vacancy 
Applicants, Gretta Ossman and Kelly Buckley introduced themselves respectively and gave a 
brief overview of their background and experience. The Board thanked both candidates for 
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applying.  
 
Director Bledsoe made a motion to appoint Gretta Ossman to fill the budget committee 
position vacancy. Vice President Palmer seconded the motion. The motion carried 
unanimously. 
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Bielenberg: Aye) 
 
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to accept the finance officer’s report as presented. 
Director Bielenberg seconded the motion. The motion to accept the finance officer’s report as 
presented carried unanimously.  
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Bielenberg: Aye) 
 

VIII. CHIEF’S REPORT 
  

a) Strategic Plan Update 
Chief Miles reported after discussion with Director Bielenberg, Secretary Treasurer Mengucci, 
and Steve Abel, the decision was made to have a planning committee meeting on February 
24th at 6:30pm. Chief Miles stated that on March 3rd another planning committee meeting 
would be held at 6:30pm in order to work in groups. Chief Miles stated that binders would be 
available for pickup early next week. President Von Flue stated that the intent was to have 
Director Bielenberg and Secretary Treasurer Mengucci direct and lead those meetings. 
President Von Flue inquired whether the budget committee members were invited to 
participate on the planning committee. Chief Miles replied that the meetings were public and 
anyone could attend, however the planning committee had reached 30 participants which was 
more than originally planned. 
 

b) St. Paul Line of Duty Death 
Chief Miles reported that St. Paul experienced a line of duty death recently and the fire 
service had been able to assist with 24 hour coverage for the community. Silverton Fire 
District sent an engine crew to provide response coverage for 24 hours on Friday, February 
4th and will be participating in the funeral procession, Saturday February 12th. 
 

c) Board Work Session  
Chief Miles requested a work session to discuss employee salary and benefits.  After 
discussion amongst the Board, the decision was made to have the work session following the 
regular board meeting on Tuesday, March 8th .  
 
 

IX. NEW BUSINESS: 
 

a) Approve 2022-2023 Budget Committee 
Director Bledsoe made a motion to approve the 2022-2023 budget committee. Director 
Bielenberg seconded the motion. The motion carried unanimously.  
(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Bielenberg: Aye) 
 

b) Appoint 2022-2023 Budget Officer 
Vice President Palmer made a motion to appoint Chief Miles as the 2022-2023 Budget Officer 
for the Silverton Fire District. Director Bledsoe seconded the motion. The motion carried 
unanimously. 
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(President Von Flue: Aye, Vice President Palmer: Aye, Director Bledsoe: Aye, Director Bielenberg: Aye) 
 

 
X. ITEMS PENDING: 
  
 No pending items were discussed at this board meeting. 
 
XII. GOOD OF THE ORDER:  

  
   
XIII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:33 p.m.  

 
 
 
 

Approved this _______ day of ___________________________, 2022. 
 
 

________________________________ 
 

President 
 
 

Minutes recorded and prepared by Candace Cantu 













General Ledger
Expense vs Budget with Encumbrances

User: candace
Printed:  03/04/22 11:10:39
Period  01 - 08
Fiscal Year 2022

Account Number Description Budget End Bal Available % Available
25-1-51001 PERSONNEL 550,000.00$     326,623.16$     223,376.84$     40.61%
25-1-51002 EXTRA PERSONNEL 1,500.00$         -$                 1,500.00$         100.00%
25-1-51003 WORKERS COMP COVERAGE 26,000.00$       19,573.01$       6,426.99$         24.72%
25-1-51004 SOCIAL SECURITY 52,000.00$       38,331.93$       13,668.07$       26.28%
25-1-51005 GROUP HEALTH INSURANCE 175,000.00$     76,181.79$       98,818.21$       56.47%
25-1-51006 GROUP LIFE INSURANCE 16,000.00$       6,348.53$         9,651.47$         60.32%
25-1-51007 PERS 172,000.00$     104,665.56$     67,334.44$       39.15%
25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$         -$                 1,200.00$         100.00%
25-1-51009 OVERTIME 35,000.00$       51,333.17$       (16,333.17)$     -46.67%
25-1-51010 VOLUNTEERS 70,000.00$       124,364.05$     (54,364.05)$     -77.66%
25-1-51012 MEDICAL SAVINGS PLAN 19,200.00$       10,200.00$       9,000.00$         46.88%
25-1-51013 DIRECTORS EXPENSES 600.00$            -$                 600.00$            100.00%

PAYROLL RELATED EXP 1,118,500.00$  757,621.20$     360,878.80$     32.26%

25-1-61001 OFFICE SUPPLIES 3,500.00$         2,123.38$         1,376.62$         39.33%
25-1-61002 DUES AND SUBSCRIPTIONS 9,000.00$         6,358.67$         2,641.33$         29.35%
25-1-61003 CONTRACT SERVICES 18,000.00$       13,147.52$       4,852.48$         26.96%
25-1-61004 TELEPHONE 20,000.00$       7,666.68$         12,333.32$       61.67%
25-1-61005 POSTAGE AND FREIGHT 2,000.00$         2,304.37$         (304.37)$          -15.22%
25-1-61006 UTILITIES 36,000.00$       25,447.20$       10,552.80$       29.31%
25-1-61007 ELECTION EXPENSES 5,200.00$         6,711.40$         (1,511.40)$       -29.07%
25-1-61008 BUILDING MAINT./JANITORIAL 16,000.00$       8,902.58$         7,097.42$         44.36%
25-1-61009 LGIP  FEES 100.00$            0.25$                99.75$              99.75%
25-1-61011 ANNUAL AUDIT 8,200.00$         7,750.00$         450.00$            5.49%
25-1-61012 EMPLOYEE RECOGNITION 2,500.00$         2,444.96$         55.04$              2.20%
25-1-61013 RECRUITING EXPENSE 1,500.00$         988.60$            511.40$            34.09%
25-1-61014 TRAINING SUPPLIES 2,000.00$         1,197.28$         802.72$            40.14%
25-1-61015 TRAINING EXPENSE 30,000.00$       17,444.90$       12,555.10$       41.85%
25-1-61016 CONFERENCE EXPENSE 6,000.00$         -$                 6,000.00$         100.00%
25-1-61017 SHOP EXPENSE 3,000.00$         1,559.08$         1,440.92$         48.03%
25-1-61018 EMS SUPPLIES 5,000.00$         3,436.54$         1,563.46$         31.27%
25-1-61019 INSURANCE 70,000.00$       56,843.00$       13,157.00$       18.80%
25-1-61021 TRAVEL EXPENSE 2,500.00$         144.00$            2,356.00$         94.24%
25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$         2,175.80$         4,324.20$         66.53%
25-1-61023 UNIFORM ALLOWANCE 7,500.00$         782.59$            6,717.41$         89.57%
25-1-61024 FUELS AND LUBRICANTS 28,000.00$       18,743.41$       9,256.59$         33.06%
25-1-61025 RURAL ADDRESSING 650.00$            383.85$            266.15$            40.95%
25-1-61026 RADIO MAINTENANCE 7,500.00$         785.94$            6,714.06$         89.52%
25-1-61027 COMPUTER MAINTENANCE 10,000.00$       10,624.72$       (624.72)$          -6.25%
25-1-61031 LEGAL SERVICES 20,000.00$       588.00$            19,412.00$       97.06%
25-1-61032 FIREFIGHTING CHEMICALS 1,200.00$         -$                 1,200.00$         100.00%
25-1-61033 APPLIANCES 4,500.00$         1,695.00$         2,805.00$         62.33%
25-1-61037 ADMINISTRATION SERVICES 40,000.00$       4,438.44$         35,561.56$       88.90%
25-1-61042 SAFTEY/PROTECTIVE CLOTHING 6,000.00$         4,265.25$         1,734.75$         28.91%
25-1-61044 SMALL TOOLS AND EQUIPMENT 8,500.00$         2,488.35$         6,011.65$         70.73%
25-1-61045 HAZMAT SUPPLIES 500.00$            173.30$            326.70$            65.34%
25-1-61050 DISPATCH SERVICES 89,300.00$       60,337.30$       28,962.70$       32.43%



Account Number Description Budget End Bal Available % Available
25-1-61055 MEDICAL MEMBERSHIPS 7,500.00$         3,717.00$         3,783.00$         50.44%
25-1-61056 HEALTH AND WELFARE 10,000.00$       7,111.28$         2,888.72$         28.89%
25-1-61057 VEHICLE MAINTENANCE 35,000.00$       26,279.72$       8,720.28$         24.92%
25-1-61060 MAJOR FIRE LOSS EXPENSE 400.00$            -$                 400.00$            100.00%
25-1-61063 GRANT EXPENDITURES 165,000.00$     6,177.89$         158,822.11$     96.26%
25-1-61064 EQUIPMENT TESTING 15,000.00$       8,033.00$         6,967.00$         46.45%
25-1-61065 SCBA MAINTENANCE 2,500.00$         237.99$            2,262.01$         90.48%
25-1-61066 INVESTIGATIONS 500.00$            -$                 500.00$            100.00%
25-1-61070 CONFLAGRATION EXPENSES 1,200.00$         1,873.93$         (673.93)$          -56.16%
25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$         -$                 1,500.00$         100.00%
25-1-61093 FIRE PREVENTION 1,500.00$         601.34$            898.66$            59.91%
25-1-61094 HEALTH/MEDICAL 14,000.00$       2,700.00$         11,300.00$       80.71%
25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$         233.06$            3,766.94$         94.17%

MATL SUPP & EXP 728,750.00$     328,917.57$     399,832.43$     54.87%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 26,000.00$       -$                 26,000.00$       100.00%
25-1-71002 PROTECTIVE EQUIPMENT 30,000.00$       9,287.45$         20,712.55$       69.04%
25-1-71003 MAJOR EQUIPMENT 12,000.00$       -$                 12,000.00$       100.00%
25-1-71004 COMMUNICATION EQUIPMENT 8,500.00$         2,880.00$         5,620.00$         66.12%
25-1-71010 EQUIPMENT REPLACEMENT 8,000.00$         -$                 8,000.00$         100.00%
25-1-71015 HOSE REPLACEMENT 7,500.00$         3,500.00$         4,000.00$         53.33%
25-1-71138 COMPUTER EXPENSE 20,000.00$       5,149.42$         14,850.58$       74.25%
25-1-71139 TRAINING EQUIPMENT 12,000.00$       -$                 12,000.00$       100.00%

CAPITAL OUTLAY 124,000.00$     20,816.87$       103,183.13$     83.21%

25-1-90001 CONTINGENCIES 125,000.00$     -$                 125,000.00$     100.00%
CONTINGENCY 125,000.00$     -$                 125,000.00$     100.00%

25-5-92006 ENDING FUND BALANCE 700,000.00$     -$                 700,000.00$     100.00%
UNAPPROPRIATED 700,000.00$     -$                 700,000.00$     100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$       14,000.00$       -$                 0.00%
25-1-91026 TRANSFER OUT (FUND 29) 110,000.00$     110,000.00$     -$                 0.00%
25-1-91027 TRANSFER OUT (FUND 31) 46,000.00$       46,000.00$       -$                 0.00%

TRANSFER OUT 170,000.00$     170,000.00$     -$                 0.00%

25-1-93001 LEASE PRINCIPAL 50,825.00$       50,825.00$       -$                 0.00%
25-1-93002 LEASE INTEREST 2,652.00$         2,651.39$         0.61$                0.02%

DEBT SERVICE 53,477.00$       53,476.39$       0.61$                0.00%

Expense Total 3,019,727.00$  1,330,832.03$  1,688,894.97$  55.93%



BANK ACCOUNT BALANCE COMPARISON

December 31, 2020 December 31, 2021

Columbia Bank Checking 229,310.65$      Columbia Bank Checking 170,432.31$      
Columbia Bank MM 356,429.63$      Columbia Bank MM 184,118.93$      
Local Gov't Pool 1,999,128.40$   Local Gov't Pool 2,814,014.45$   
Sub Total 2,584,868.68$   Sub Total 3,168,565.69$   

2015 Bond 113,645.96$      2015 Bond 89,046.26$        
Grand Total 2,698,514.64$   Grand Total 3,257,611.95$   

January 31, 2021 January 31, 2022

Columbia Bank Checking 74,803.23$        Columbia Bank Checking 221,232.58$      
Columbia Bank MM 259,910.86$      Columbia Bank MM 279,310.38$      
Local Gov't Pool 2,025,124.10$   Local Gov't Pool 2,690,926.06$   
Sub Total 2,359,838.19$   Sub Total 3,191,469.02$   

2015 Bond 113,652.11$      2015 Bond 89,046.26$        
Grand Total 2,473,490.30$   Grand Total 3,280,515.28$   

February 28, 2021 February 28, 2022

Columbia Bank Checking 104,925.97$      Columbia Bank Checking 104,864.87$      
Columbia Bank MM 499,041.11$      Columbia Bank MM 340,731.99$      
Local Gov't Pool 2,033,351.62$   Local Gov't Pool 2,702,752.42$   
Sub Total 2,637,318.70$   Sub Total 3,148,349.28$   

2015 Bond 113,657.53$      2015 Bond 89,046.26$        
Grand Total 2,750,976.23$   Grand Total 3,237,395.54$   

$831,630.83OPERATING BUDGET AHEAD

OVERALL AHEAD $807,024.98

OPERATING BUDGET AHEAD $511,030.58

OVERALL AHEAD $486,419.31

OPERATING BUDGET AHEAD $583,697.01

OVERALL AHEAD $559,097.31
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• Cemetery Association of Oregon

• Oregon APCO-NENA

• Oregon Association of Chiefs of Police

• Oregon Association of Clean Water Agencies

• Oregon Association of Conservation Districts

• Oregon Association of Hospitals/Health Systems 

• Oregon Association of Water Utilities

• Oregon Economic Development District Association

• Oregon Fire Chiefs Association

• Oregon Fire District Directors Association

• Oregon Library Association 

• Oregon Mosquito & Vector Control Association

• Oregon People’s Utility Districts Association 

 

• Oregon PRIMA

• Oregon Public Ports Association

• Oregon Recreation and Park Association

• Oregon Rural Health Association

• Oregon Transit Association

• Oregon Water Resources Congress

1. Affiliate Organization Membership  │ Credit: 2%Credit: 2%

You will receive a 2% credit for being a member of any of the following affiliated organizations:

As we have several district types, this is not a comprehensive list.  If you have any questions,  
please contact Jaime Keeling at jkeeling@sdao.com.

The SDIS Best Practices Program was designed to assist special districts with implementing best practices 
to mitigate risk in areas of high exposure. Your district can receive credits on its property/casualty insurance 
contributions and can take up to 10% off your district’s general liability, auto liability, and property insurance 
contributions for the 2023 policy year. The following information outlines the five credit opportunities for this year’s 
program. 

    2022 Best Practices Program

Property/Casualty 
Program

B
es

t P
ractices Eligible  •

  B
est Practices Elig

ib
le

  •
 Deadline: November 4, Deadline: November 4, 20222022

Your district can receive up to a 10% discount on your general liability, 
 auto liability, and property insurance contributions for the 2023 policy year. 

mailto:jkeeling%40sdao.com?subject=hello


• Oregon PRIMA

• Oregon Public Ports Association

• Oregon Recreation and Park Association

• Oregon Rural Health Association

• Oregon Transit Association

• Oregon Water Resources Congress

4. SDAO/SDIS Training  │ Credit: 2%Credit: 2%
 
You must certify that ALL members of the board have attended one online or in person class regarding board 
members duties and responsibilities or the board can engage in a Board Practices Assessment conducted by an 
SDAO consultant. The following are some examples the trainings that qualify:

     •   SDAO Board of Directors and Management Staff Regional Training 

     •   Board Duties and Responsibilities Pre-Conference Training  (This training will be streamed on  

            February 10th during the 2022 SDAO Annual Conference on the virtual conference platform.)

     •   OFDDA/OFCA board trainings sponsored by SDAO
     •   Boardsmanship 301 – (Online training video viewable at www.sdao.com/training-videos)

     •   Boardroom Dancing –  (Online training video viewable at www.sdao.com/training-videos)

To sign up for a Board Practices Assessment, please contact Shanta Carter, Consulting Services Administrator, at 
scarter@sdao.com.

 
To receive credit, a district representative must complete the Best Practices Survey (located online on the SDIS 
Insurance Site) and click the Save button at the upper right-hand corner of the screen. Credit will only be awarded 
in a category when a box within that section is checked. If you cannot answer “yes” to at least one question within 
that category, credit will not be recorded. Your district will be notified by email this spring when the survey becomes 
available online. The survey must be submitted by a district representative who will verify completion of the credit 
requirements within the survey. Training credits taken by members are not automatically updated in the Best 
Practices Survey and must be manually checked off by the member. Please note, each district is responsible for 
completing their own survey online. The deadline to complete the survey is Nov. 4, 2022.

If you have any questions regarding the Best Practices Program or need help completing it online,  
please contact Jaime Keeling at jkeeling@sdao.com or 800.285.5461 ext. 122.

Receiving Credit

In order to receive the 2% credit, your district must have adopted a policy regarding board duties and responsibilities. 
A sample policy will be available at www.sdao.com/best-practices-program in the spring.

2. Board Duties and Responsibilities Policy  │ Credit: 2%Credit: 2%

To receive credit in this category, you must complete the self-evaluation checklist that is available within the Best 
Practices Survey located on the SDIS Insurance Site (www.sdis.org). The checklist can be viewed once you have 
opened the survey. The survey will go live on the Insurance Site in spring of 2022.

3. Board Duties and Responsibilities Checklist │ Credit: 2%Credit: 2%

5. Board Member Education Program │ Credit: 2%Credit: 2%

To receive the credit in this category, at least two (2) members of the board will need to enroll in the SDAO Board 
Leadership Academy (all district types) OR in the SDAO/OFDDA Fire District Directors Academy (applicable to fire 
districts). There is no cost to enroll in these board education programs.

Eligible individuals will need to complete an enrollment form located on the SDAO website at www.sdao.com/sdao-
board-leadership-academy or www.sdao.com/sdao-ofdda-fire-district-directors-academy and submit it to SDAO 
Member Services (memberservices@sdao.com) to enroll. 

mailto:jkeeling%40sdao.com?subject=Best%20Practices
http://www.sdao.com/best-practices-program


Main Office: PO Box 12613 | Salem, OR 97309-0613  
Toll-free: 800-285-5461 | Phone: 503-371-8667 

Fax: 503-371-4781 | Email: sdao@sdao.com 
Web: www.sdao.com
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Special Districts Association of Oregon 
recognizes that being appointed or 
elected to a special district board 
comes with great responsibility. Staying 
educated on the rules and regulations 
that govern special districts is extremely 
important.

The SDAO Board Leadership Academy 
has been designed to ensure that 
Oregon’s special district board members 
have all the tools necessary to provide 
superior leadership and governance to 
their communities. Our program offers 
current, in-depth training and education 
opportunities in several areas including 
board member basics, statutory 
obligations, risk management, and 
human resources.

Participants can individualize their course 
of study to fit their unique needs with 
three different certificate tracks. Bronze, 
silver, and gold certificates are available 
to those that finish the corresponding 
module requirements.

 
 

BOARD  
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PROGRAM BENEFITS
Special district board members who participate in this program will:

     •    Better understand the roles and responsibilities of being a board member for a special district

     •    Learn the regulations and risks facing special districts

     •    Develop board leadership skills

     •    Gain a broad understanding of special district governance

ELIGIBILITY & ENROLLMENT
To participate in the program, participants must be a current board member, director or commissioner 
of an Oregon special district. The district must be a member of Special Districts Association of Oregon.
Eligible individuals will need to complete an enrollment form and submit it to SDAO Member Services 
(memberservices@sdao.com) to enroll. There is no charge to enroll and no obligation to finish. The 
only cost for the program is the cost to attend trainings.

PROGRAM CURRICULUM
A curriculum of study has been developed for each module and each training will be available 
through courses provided by SDAO and approved affiliate organizations. In-person trainings will be 
held at regional trainings and conferences. Online options will also be made available. Credit-eligible 
courses will be specifically marked with the SDAO Board Leadership Academy logo within the course 
description and on any course marketing materials.

   



Participants will need to complete modules 1 and 2 to receive a bronze-level certificate.

  

Module 1: Board Member Basics 

 

     •     Public Records

     •     Public Contracting        

     •     Powers and Protections

     •     Roles and Responsibilities

     •     Representing the Board

•     Ordinances and Resolutions

•     Ethics

•     Public Meetings

   •     Local Budgeting and Finance

Module 2: Statutory Responsibilities
Participants will need to complete modules 1 and 2 to receive a bronze-level certificate.

MODULES
Below are the program modules and required trainings for each. All trainings must be completed in 
order to receive credit for the module. Trainings must be provided by SDAO or an approved affiliate 
organization.

     •     Analyzing Exposure to Risk

     •     Contingency Plans: Disaster 
           Preparedness & Succession Planning     

•    ADA Compliance

•    General Risk Management   

Module 3: Risk Management
Participants will need to complete modules 1-3 to receive a silver-level certificate.

     •     Evaluating your Executive Director / 
           General Manager

     •     Harassment and Discrimination

•     Wrongful Termination              

•     Cultural Diversity           

Module 4: Human Resources
Participants will need to complete modules 1-4 to receive a gold-level certificate.



Participants can receive a bronze, silver, or gold certificate after completing certain modules. All 
trainings within a module must be completed to receive credit for that module. 

Participants will have three years to complete the requirements for the bronze certificate. There is 
no time requirement to achieve silver and gold levels; however, the bronze-level certificate must 
be earned within three years from the date of enrollment before silver and gold can be awarded.

 
Participants will need to complete modules 1 and 2 to receive a bronze-level certificate.

 
Participants will need to complete bronze-level requirements and module 3  

to receive a silver-level certificate.

 
Participants will need to complete silver-level requirements and module 4  

to receive a gold-level certificate.

Bronze Certificate 

Silver Cetificate

Gold Certificate



TRACKING AND COMPLETION  
Participants will track their progress by using the self-tracking worksheet. Certificates will be provided 
to attendees at each training to facilitate tracking progress. When all trainings have been completed, 
individuals can apply for program certificate(s) by submitting their tracking worksheet and training 
certificates to memberservices@sdao.com.

In order to receive credit for the trainings, participants must:

     1. )   Complete the self-tracking worksheet

     2. )   Attach copies of certificates of completion for any applicable trainings

     3. )   Submit all documents to memberservices@sdao.com or by mail to PO Box 12613  
            Salem, OR 97309. If materials are sent by mail, we highly encourage you to make copies for                  
            your records

RECOGNITION
Participants who successfully complete the program will receive a certificate of completion, 
recognition at the SDAO Annual Conference, and a spotlight on SDAO’s social media and newsletter.

QUESTIONS 
If you have any questions, please contact SDAO Member Services at 800-285-5461 or email us at 
memberservices@sdao.com.

Silver Cetificate
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SDAO BOARD LEADERSHIP ACADEMY 
 

Participant Application 
 

PARTICIPANT INFORMATION 
Name:   Title:  
 

District:   

 

Address:   

    

 City State ZIP Code 

 

Phone:  Email:  
 
 

  I wish to participate in the SDAO Board Leadership Academy. 
 

  I understand that there is no obligation to complete the program, however the bronze-level 
requirements must be completed within three years of my enrollment date in order to obtain 
certification. Once the bronze-level certificate has been received, there is no time limit to complete 
the silver and gold-level requirements for program completion. 

 

Signature:  Date:  
 
 
 

HOW TO APPLY 
Please complete this application and send by mail, email, or fax to: 
 

SDAO | PO Box 12613 | Salem, Oregon 97309 
Fax: 503-371-4781  |  Email: MemberServices@sdao.com 

 

 

mailto:MemberServices@sdao.com


 
 

Board Leadership Academy Tracking Worksheet 
 
 

Participant Name:   

District:   
 

It is the participant’s responsibility to track their progress through the program. Once all required trainings 
have been taken, please send a copy of this worksheet along with training certificates of completion to 
SDAO.  
 

MODULE 1:  
BOARD MEMBER BASICS 

TRAINING TOPIC 
 TRAINING METHOD  
 (e.g. seminar, webinar)*  COMPLETION DATE 

Powers and Protections   

Roles and Responsibilities   

Representing the Board   

Ordinances and Resolutions   

Ethics   

Public Meetings   
 

*Participants will need to complete modules 1 and 2 to receive a bronze-level certificate. 

 
MODULE 2: 

STATUTORY RESPONSIBILITIES 

TRAINING TOPIC 
 TRAINING METHOD  
 (e.g. seminar, webinar)*  COMPLETION DATE 

Public Records   

Public Contracting   

Local Budgeting and Finance   
 

*Participants will need to complete modules 1 and 2 to receive a bronze-level certificate. 

 
MODULE 3: 

RISK MANAGEMENT 

TRAINING TOPIC 
 TRAINING METHOD  
 (e.g. in-person, online)*  COMPLETION DATE 

Analyzing Exposure to Risk   

ADA Compliance   

General Risk Management   
Contingency Plans: Disaster Preparedness & 
Succession Planning   

 

*Participants will need to complete modules 1-3 to receive a silver-level certificate 
 



MODULE 4: 
HUMAN RESOURCES 

TRAINING TOPIC 
 TRAINING METHOD  
 (e.g. seminar, webinar)*  COMPLETION DATE 

Harassment and Discrimination   

Wrongful Termination   

Cultural Diversity   

Evaluating your Executive Director / General Manager   
 

*Participants will need to complete modules 1-4 to receive a gold-level certificate. 
 

 
Participant 
Signature:  Date:  
 

HOW TO SUBMIT 
Once you have completed this worksheet, please send it along with training certificates of completion to 
SDAO by mail, email, or fax to: 
 

SDAO | PO Box 12613 | Salem, Oregon 97309 
Fax: 503-371-4781  |  Email: MemberServices@sdao.com 

mailto:MemberServices@sdao.com


Online Courses Available for SDAO 
Board Leadership Academy Credit 
https://www.sdao.com/online‐courses‐available‐for‐sdao‐board‐leadership‐academy‐credit 
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