
SILVERTON FIRE DISTRICT 

AGENDA 
AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 

 

REGULAR BOARD MEETING,  

December 13, 2022 at 7:00 P.M. 

Silverton Station # 1, 819 Railway Ave NE, Silverton, OR., 97381 

 

Join Zoom Meeting:  

https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 

Meeting ID: 813 0844 0282 

Passcode: 315674 

Dial in: 1(253) 215-8782 US (Tacoma) 

 

I. ROLL CALL: 

Les Von Flue, President    Ryan Bielenberg, Director 

Stacy Palmer, Vice-President               Dixon Bledsoe, Director  

Rob Mengucci, Secretary-Treasurer 

 

II. CALL MEETING TO ORDER: 

 

III. PLEDGE OF ALLEGIANCE: 

 

IV. APPROVAL OF MINUTES OF:  

a) Regular Board Meeting of November 8, 2022 

b)  

 

V. OPEN FORUM 

 

VI. OLD BUSINESS: 

a)  

 

VII. FINANCE OFFICER’S REPORT: 

a) Check Summary 

b) Departmental Expense Report 

c) Bank Account Balance Comparison 

 

VIII. CHIEF’S REPORT: 

a) Accuity LLC Audit Presentation 

b) Toy and Food Drive Update 

c) Strategic Plan Update 

d) SDAO Conference 

 

IX. NEW BUSINESS:  

a)  Approve Fiscal Audit 2021-2022 

 

X. ITEMS PENDING: 

a)  Schedule Future Work Session 

 

XI. GOOD OF THE ORDER: 

 

XII. ADJOURNMENT:  

https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09
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SILVERTON FIRE DISTRICT 

MINUTES 
 

DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 
 

 REGULAR BOARD MEETING      7:00 P.M. November 8, 2022 

 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President   Dixon Bledsoe, Director  
 Stacy Palmer, Vice President    Ryan Bielenberg, Director  
 Robert Mengucci, Secretary-Treasurer  
 
 ABSENT:  
  
 All Directors present 
  
 IN ATTENDANCE: 
  

Chief Miles, Office Administrator Cantu, AC Grambusch, Deputy Chief Veit, FF Miller, FF 
Peterson, FF Hughes, Lt. Brown, BC Terhaar, Lt. Homutoff, Brandon Hamilton 

 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:00 p.m. 
 
III. PLEDGE OF ALLEGIANCE 
  

President Von Flue led the group in the Pledge of Allegiance.  
 

IV.  APPROVAL OF MINUTES OF:   
 

a) Regular Board Meeting Minutes 
Director Bledsoe requested a correction with the location of October’s board meeting from 
Station 1 (Silverton) to Station 8 (Scotts Mills). Director Bledsoe made a motion to approve 
the minutes of the October 11, 2022 board meeting with corrections. Vice President Palmer 
seconded the motion. The motion carried unanimously. 
 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary Treasurer Mengucci: Aye, Director 
Bielenberg: Aye, Director Bledsoe: Aye) 

 
V. OPEN FORUM: 
 

After contemplation, President Von Flue stated that he met with Vice President Palmer and Chief 
Miles to discuss communication improvements between the Board and Administration. President 
Von Flue stated that board meetings would adhere closer to Robert’s Rules of Order and 
requested that the channels of communication flow directly through the Board President or Chief 
Miles. President Von Flue stated at times the Chief may delegate or refer to a staff member for 
additional reporting during meetings. President Von Flue requested that Directors contact the 
Board President or Chief Miles for any topics that needed to be discussed or added to the board 
agenda prior to board meetings.   
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VI. OLD BUSINESS: 

  
a) Review Board Policies 201-207 

Vice President Palmer inquired about changes to the language in Policy 201 regarding the 
posting of vacancies. Chief Miles suggested that recommended changes to Policy 201 be 
addressed at the work session since the Civil Service Rules would impact language currently 
written regarding advertising and hiring in Policy 201: Personnel. Chief Miles stated that 
additional information would be available at the work session in order to move forward with 
Civil Service implementation. Chief Miles stated no changes or recommendations were 
brought forward with the exception of updating the review date for policies 201-207 and 
consistent formatting.  
.  

b) Chief Response 
Chief Miles stated he addressed concerns regarding the appointment of the Assistant Chief 
with President Von Flue and Vice President Palmer directly. President Von Flue asked if the 
topic required additional discussion by the Board. There was no additional discussion 
amongst the Board.  
 

VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Vice President Palmer made a motion to approve the finance officer’s report as presented. 
Director Bledsoe seconded the motion. The motion carried unanimously.  

 
(President Von Flue: Aye, Vice President Palmer: Aye, Secretary Treasurer Mengucci: Aye, Director 
Bielenberg: Aye, Director Bledsoe: Aye) 

 
VIII. CHIEF’S REPORT 
  

a) Accuity LLC Audit Presentation 
Representative from Accuity, LLC did not appear during the Zoom meeting in order to provide 
a board report. 
 

b) Toy and Food Drive 
Chief Miles reviewed the toy and food drive flyer with the Board and stated that barrels were 
in the process of being distributed. Vice President Palmer requested confirmation whether the 
District would be present at the Bakery on December 10th. Chief Miles replied that Lt. 
Dandeneau would connect and confirm participation.  
 

c) Strategic Plan Update 
Chief Miles provided a Strategic Plan progress report to the Board. Chief Miles stated updates 
were available on the District’s website as well.  Chief Miles reported that getting internet 
service at Station 9 continued to be an ongoing issue due to the terrain and would continue to 
look into other options. All our other stations currently have internet service.   
 

IX. NEW BUSINESS: 
 

a) Board Work Session 
The Board scheduled a work session December 8, 2022 at 9:30am. 
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b) Approve Fiscal Audit 2021-2022 
The Board agreed to approve fiscal audit at the next board meeting after Accuity LLC 
presented the audit.  
 

X. ITEMS PENDING: 
  
 No discussion of pending items at this meeting. 
  
XI. GOOD OF THE ORDER:  
  
 Due to technical difficulties with Zoom, the Board moved to adjourn the meeting. 
 
XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:27 p.m.  

 
 
 
 

Approved this _______ day of ___________________________, 2022. 
 
 

________________________________ 
 

President 

 
 

Minutes recorded and prepared by Candace Cantu 
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General Ledger

Expense vs Budget with Encumbrances

User: candace

Printed:  12/09/22 09:19:59

Period  01 - 05

Fiscal Year 2023

Account Number Description Budget End Bal Available % Available

25-1-51001 PERSONNEL 702,000.00$      259,467.84$      442,532.16$      63.04%

25-1-51002 EXTRA PERSONNEL 1,500.00$          -$                   1,500.00$          100.00%

25-1-51003 WORKERS COMP COVERAGE 26,300.00$        20,331.45$        5,968.55$          22.69%

25-1-51004 SOCIAL SECURITY 63,947.00$        30,424.50$        33,522.50$        52.42%

25-1-51005 GROUP HEALTH INSURANCE 219,930.00$      72,528.99$        147,401.01$      67.02%

25-1-51006 GROUP LIFE INSURANCE 22,363.00$        6,552.70$          15,810.30$        70.70%

25-1-51007 PERS 234,791.00$      93,509.74$        141,281.26$      60.17%

25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$          -$                   1,200.00$          100.00%

25-1-51009 OVERTIME 35,000.00$        43,921.80$        (8,921.80)$         -25.49%

25-1-51010 VOLUNTEERS 84,000.00$        99,045.69$        (15,045.69)$       -17.91%

25-1-51012 MEDICAL SAVINGS PLAN 24,000.00$        8,000.00$          16,000.00$        66.67%

25-1-51013 DIRECTORS EXPENSES 600.00$             -$                   600.00$             100.00%

PAYROLL RELATED EXP 1,415,631.00$   633,782.71$      781,848.29$      55.23%

25-1-61001 OFFICE SUPPLIES 3,500.00$          1,883.82$          1,616.18$          46.18%

25-1-61002 DUES AND SUBSCRIPTIONS 8,500.00$          1,260.99$          7,239.01$          85.16%

25-1-61003 CONTRACT SERVICES 20,000.00$        9,252.33$          10,747.67$        53.74%

25-1-61004 TELEPHONE 20,000.00$        5,808.89$          14,191.11$        70.96%

25-1-61005 POSTAGE AND FREIGHT 2,500.00$          52.25$               2,447.75$          97.91%

25-1-61006 UTILITIES 40,000.00$        12,883.48$        27,116.52$        67.79%

25-1-61007 ELECTION EXPENSES 2,500.00$          -$                   2,500.00$          100.00%

25-1-61008 BUILDING MAINT./JANITORIAL 20,000.00$        11,938.86$        8,061.14$          40.31%

25-1-61009 LGIP  FEES 50.00$               0.25$                 49.75$               99.50%

25-1-61011 ANNUAL AUDIT 9,000.00$          9,250.00$          (250.00)$            -2.78%

25-1-61012 EMPLOYEE RECOGNITION 3,000.00$          1,542.50$          1,457.50$          48.58%

25-1-61013 RECRUITING EXPENSE 2,000.00$          1,936.59$          63.41$               3.17%

25-1-61014 TRAINING SUPPLIES 2,000.00$          141.95$             1,858.05$          92.90%

25-1-61015 TRAINING EXPENSE 50,000.00$        20,636.31$        28,813.69$        57.63%

25-1-61016 CONFERENCE EXPENSE 5,000.00$          -$                   5,000.00$          100.00%

25-1-61017 SHOP EXPENSE 3,500.00$          793.83$             2,706.17$          77.32%

25-1-61018 EMS SUPPLIES 7,000.00$          1,891.90$          5,108.10$          72.97%

25-1-61019 INSURANCE 68,000.00$        -$                   68,000.00$        100.00%

25-1-61021 TRAVEL EXPENSE 2,500.00$          -$                   2,500.00$          100.00%

25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$          2,295.26$          4,204.74$          64.69%

25-1-61023 UNIFORM ALLOWANCE 8,000.00$          4,896.55$          3,103.45$          38.79%

25-1-61024 FUELS AND LUBRICANTS 35,000.00$        21,634.69$        13,365.31$        38.19%

25-1-61025 RURAL ADDRESSING 650.00$             388.26$             261.74$             40.27%

25-1-61026 RADIO MAINTENANCE 6,500.00$          717.17$             5,782.83$          88.97%

25-1-61027 COMPUTER MAINTENANCE 15,000.00$        5,133.00$          9,867.00$          65.78%

25-1-61031 LEGAL SERVICES 10,000.00$        364.00$             9,636.00$          96.36%

25-1-61032 FIREFIGHTING CHEMICALS 1,500.00$          -$                   1,500.00$          100.00%

25-1-61033 APPLIANCES 2,500.00$          -$                   2,500.00$          100.00%

25-1-61037 ADMINISTRATION SERVICES 40,000.00$        4,429.73$          35,570.27$        88.93%

25-1-61042 SAFTEY/PROTECTIVE CLOTHING 6,500.00$          2,651.87$          3,848.13$          59.20%

25-1-61044 SMALL TOOLS AND EQUIPMENT 6,500.00$          2,847.92$          3,652.08$          56.19%

25-1-61045 HAZMAT SUPPLIES 500.00$             285.88$             214.12$             42.82%



Account Number Description Budget End Bal Available % Available

25-1-61050 DISPATCH SERVICES 90,976.00$        45,487.80$        45,488.20$        50.00%

25-1-61055 MEDICAL MEMBERSHIPS 5.00$                 -$                   5.00$                 100.00%

25-1-61056 HEALTH AND WELFARE 12,000.00$        5,203.59$          6,796.41$          56.64%

25-1-61057 VEHICLE MAINTENANCE 40,000.00$        15,463.99$        24,536.01$        61.34%

25-1-61060 MAJOR FIRE LOSS EXPENSE 500.00$             170.71$             329.29$             65.86%

25-1-61063 GRANT EXPENDITURES 320,000.00$      12,412.26$        292,950.34$      91.55%

25-1-61064 EQUIPMENT TESTING 15,000.00$        -$                   15,000.00$        100.00%

25-1-61065 SCBA MAINTENANCE 3,000.00$          108.96$             2,891.04$          96.37%

25-1-61066 INVESTIGATIONS 500.00$             -$                   500.00$             100.00%

25-1-61070 CONFLAGRATION EXPENSES 1,500.00$          152.02$             1,347.98$          89.87%

25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$          1,317.94$          182.06$             12.14%

25-1-61093 FIRE PREVENTION 1,500.00$          285.98$             1,214.02$          80.93%

25-1-61094 HEALTH/MEDICAL 15,000.00$        -$                   15,000.00$        100.00%

25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$          361.52$             3,638.48$          90.96%

MATL SUPP & EXP 913,681.00$      205,883.05$      692,610.55$      75.80%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 20,000.00$        13,929.00$        3,871.00$          19.36%

25-1-71002 PROTECTIVE EQUIPMENT 45,000.00$        36,833.63$        6,073.37$          13.50%

25-1-71003 MAJOR EQUIPMENT 10,000.00$        999.00$             9,001.00$          90.01%

25-1-71004 COMMUNICATION EQUIPMENT 8,500.00$          755.32$             7,744.68$          91.11%

25-1-71010 EQUIPMENT REPLACEMENT 6,000.00$          2,031.03$          3,968.97$          66.15%

25-1-71015 HOSE REPLACEMENT 7,500.00$          -$                   7,500.00$          100.00%

25-1-71138 COMPUTER EXPENSE 20,000.00$        2,227.12$          17,772.88$        88.86%

25-1-71139 TRAINING EQUIPMENT 15,000.00$        2,668.44$          12,331.56$        82.21%

CAPITAL OUTLAY 132,000.00$      59,443.54$        68,263.46$        51.71%

25-1-90001 CONTINGENCIES 106,788.00$      -$                   106,788.00$      100.00%

CONTINGENCY 106,788.00$      -$                   106,788.00$      100.00%

25-5-92006 ENDING FUND BALANCE 700,000.00$      -$                   700,000.00$      100.00%

UNAPPROPRIATED 700,000.00$      -$                   700,000.00$      100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$        14,000.00$        -$                   0.00%

25-1-91026 TRANSFER OUT (FUND 29) 100,000.00$      100,000.00$      -$                   0.00%

25-1-91027 TRANSFER OUT (FUND 31) 25,000.00$        25,000.00$        -$                   0.00%

TRANSFER OUT 139,000.00$      139,000.00$      -$                   0.00%

25-1-93001 LEASE PRINCIPAL 52,135.00$        -$                   52,135.00$        100.00%

25-1-93002 LEASE INTEREST 1,343.00$          -$                   1,343.00$          100.00%

DEBT SERVICE 53,478.00$        -$                   53,478.00$        100.00%

Expense Total 3,460,578.00$   1,038,109.30$   2,402,988.30$   69.44%



BANK ACCOUNT BALANCE COMPARISON

September 30, 2021 September 30, 2022

Columbia Bank Checking 173,459.77$      Columbia Bank Checking 344,575.24$      

Columbia Bank MM 157,792.96$      Columbia Bank MM 280,839.37$      

Local Gov't Pool 1,650,432.33$   Local Gov't Pool 1,587,115.49$   

Sub Total 1,981,685.06$   Sub Total 2,212,530.10$   

October 31, 2021 October 31, 2022

Columbia Bank Checking 226,882.35$      Columbia Bank Checking 184,592.50$      

Columbia Bank MM 160,539.50$      Columbia Bank MM 282,923.65$      

Local Gov't Pool 1,503,746.98$   Local Gov't Pool 1,592,719.81$   

Sub Total 1,891,168.83$   Sub Total 2,060,235.96$   

November 30, 2021 November 30, 2022

Columbia Bank Checking 227,920.78$      Columbia Bank Checking 508,573.81$      

Columbia Bank MM 234,442.10$      Columbia Bank MM 446,432.85$      

Local Gov't Pool 2,619,103.95$   Local Gov't Pool 2,645,562.85$   

Sub Total 3,081,466.83$   Sub Total 3,600,569.51$   

$169,067.13OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD $519,102.68

OPERATING BUDGET AHEAD $230,845.04



February 9-12 | Sunriver, Oregon

2023 ANNUAL
CONFERENCE



2023 Annual Conference

 

It’s time to register for the 2023 SDAO Annual Conference 
at the beautiful Sunriver Resort in Sunriver, Oregon!  
 
Our annual conference is the can’t-miss event of the year for special 
district representatives. Whether you are a board member, manager, 
staff person, volunteer – or someone who works with special 
districts, we have something for you. From 20 educational sessions 
and multiple opportunities for interacting with colleagues through 
business meetings, caucus meetings, networking receptions 
and more, you will want to be sure to join us from February 9th - 
February 12th.

• In Person: Attend in person for full access to all conference 
sessions, networking opportunities, receptions, Awards 
Banquet, evening entertainment  
and more. 

• Virtual: Virtual attendees will have limited access to conference 
content including two livestream options per breakout session 
slot.  
 
*We will not be livestreaming the pre-conference sessions, 
keynote speaker, caucus meetings, or Annual Business 
Meeting. Sessions that will be available virtually will be 
selected in January and posted on the conference website.

YOUR OFFICIAL INVITATION TO JOIN US WAYS TO ATTEND THE CONFERENCE

Thank you to our sponsors who have helped us keep the
conference affordable for members! Your gracious support 
has allowed us to keep the same registration rates for over 
ten years.

Pre-Conference Sessions: $85 full day, $50 half day

In-Person Annual Conference Rates:
• One Day (Friday or Saturday Only): $140
• Full Conference (Thursday evening to Sunday morning): $230 

Virtual Attendee: $95

We will be using CVENT AttendeeHub to host our virtual 
conference option and onsite conference app, which will be 
available to both onsite and virtual attendees. On the platform 
and app, you will f ind session materials and handouts. Paper 
handouts will not be distributed during the conference. 

You can also access sessions, speaker information, sponsors 
and exhibitors, attendee networking, and more. Please keep 
an eye on your email inbox leading up to the conference for 
more information including how to register your account for 
the platform and app. Visit our conference website at 
www.sdao.com/annual-conference to stay updated as we get 
closer to the conference!

REGISTRATION RATES CONFERENCE PLATFORM & APP



2023 Annual Conference

Registration is now open and available online through our 
conference registration website. 

Please visit https://cvent.me/x8vYxZ to register and for more 
information including session descriptions, speaker information, 
and more. Limited onsite spots are available so we encourage 
you to register soon. 

Please contact SDAO Member Services at 800-285-5461 or 
memberservices@sdao.com with any questions or concerns.

If you would like to bring a guest to conference meals only 
(guests that would like to attend sessions will need to register 
for the conference as an attendee), please see below for meal 
prices:

• Friday Breakfast: $25
• Friday Lunch: $30.50
• Saturday Breakfast: $25
• Saturday Lunch: $30.50
• Saturday Awards Banquet and Entertainment: $60 

(includes entertainment and two drink tickets)
• Sunday Breakfast: $30.50

HOW TO REGISTER GUEST MEAL RATES



2023 Annual Conference

ZAP THE GAP! TRANSFORMING MULTI-GENERATIONAL TEAMS

Having a generational misunderstanding is nothing new. Many of us have walked 
away from a multi-generational interaction with less than stellar results. We are 
left scratching our heads, thinking, “is this a generational issue or a personality 
problem?” Combined with conflicting generational information and blatant 
generational stereotypes, it can be a challenge to forge a new path with the multi-
generational people in our lives.

Now, following a global pandemic, it has become increasingly necessary to separate 
the wheat from the chaff when it comes to debunking generational myths and truths.

The truth is, the workforce, and possibly your household, spans across f ive generations. 
Each generation has experienced the pandemic through a different generational 
lens. On one end of the spectrum, the younger generations in the workforce, are 
beginning their careers during one of the largest global upheavals the world 
has experienced. On the other end, an entire generation, on the precipice of 
retirement, is learning how to conduct business in an increasingly digital 
environment. It can be a struggle to f ind the right balance between the 
sometimes-conflicting needs of each generation.

Meagan Johnson is a nationally recognized multi-generational expert and 
generational studies enthusiast. Since 1997; she has researched, written, 
and spoken about the multiple generations. Her focus is on how to build 
a culture of multi-generational collaboration… not alienation. Rather 
than promoting generational stereotypes, Meagan explores what drives a 
generation to succeed.

Keynote Speaker: Meagan Johnson 



2023 Annual Conference

Keynote Speaker: Meagan Johnson In her presentation, ZAP THE GAP! Transforming Multi-Generational Teams, Meagan delves into:
• The best way to assist each generation in a post pandemic environment.
• How to create generational inclusivity.
• The common denominators across the generations.
• How generational insensitivity can impact you and your organization.

The program will include:
• The different generations and how their generational signposts shape their expectation of the workplace.
• The steps to create a generationally robust culture.
• The top generational engagement factors.
• Different recruitment techniques for the younger generations.
• How leadership optics changes and challenges each generation.

There is no denying the pandemic upended many lives and drastically altered the workplace landscape. What did not change was 
humanity’s desire to connect and improve upon what has come before them. Recognizing and embracing generational diversity 
not only makes us empathetic to others but enables us to achieve what was previously believed unattainable.

“Understanding the varied expectations of the people who surround us leads to an environment that embraces 
and celebrates generational diversity.”



2023 Annual Conference

CONFERENCE CONFERENCE HIGHLIGHTSHIGHLIGHTS

KEYNOTE ADDRESS: MEAGAN JOHNSON

WELCOMING RECEPTION

BREAKFAST & RAFFLE DRAWING

THURSDAY

SUNDAY

FRIDAY

SATURDAY

EXHIBITOR RECEPTION 
Later in the day, exhibitors will be honored at a special exhibitor reception, complete with hors d’oeuvres and refreshments. 
Attendees will have an opportunity to win raffle prizes at the reception.

CAUCUS MEETINGS 
Caucus meetings are scheduled for f ire, irrigation, sanitary, water, park and recreation, ports, and at-large districts. This is an 
opportunity to meet with peers to conduct caucus business, discuss legislative issues, and make nominations for vacant SDAO 

ANNUAL BUSINESS MEETINGS & BOARD MEMBER ELECTIONS 
The Annual Business Meeting will include a presentation of the previous year’s annual report, audit and f inancial report, caucus 
meeting reports, board member elections, and other association business. 
 
AWARDS BANQUET & ENTERTAINMENT 
The Awards Program gives recognition to member districts for accomplishments which allow them to provide better services 
to the public and honors individuals who have contributed substantially to the improvement and successful operation of their 
organization. Join us after the banquet for the Dueling Pianos with Jeff & Rhiannon.



2023 Annual Conference

CONFERENCE CONFERENCE HIGHLIGHTSHIGHLIGHTS

WATER
Todd Heidgerken, Clackamas River Water 

PORT
Paula Miranda, Port of Newport 

PARK AND RECREATION
Jennifer Holland, Sisters Park & Recreation District 

TRUE AT-LARGE
Emily Robertson, Multnomah County Drainage District #1
Kathy Kleczek, Sunset Empire Transportation District
 
Board members are elected for two-year terms extending from  
July 1, 2023 through June 30, 2025.

Expiring positions on the SDAO Board of Directors will be open for 
election at the Annual Business Meeting on Saturday, February 
11th. Due to technical constraints, the caucus meetings and annual 
business meeting will not have a virtual option and will only be 
available in person. To make a nomination or vote on an open board 
seat, you must attend the meeting in person.

SUNRIVER RESORT 
17600 CENTER DR, SUNRIVER, OREGON 97707 
 
Lodge Village Guestroom: $115/night + tax and resort fee
Lodge Village Suite: $199/night + tax and resort fee
River Lodge Guestroom: $189/night + tax and resort fee
2 Bedroom Loft Condominium: $199/night + tax and resort fee

Room block rates expire on December 10, 2022 for condominiums and 
January 18, 2023 for rooms and suites.

Rooms, suites and condominiums can be reserved by utilizing our 
personalized booking link at: www.sunriverresort.com/group-stays/
special-districts-association-of-oregon

Please take note of Sunriver Resort’s cancellation policy: 
Condominiums and houses must be cancelled at least 60 days from 
the reservation date, or you will be responsible for the entire amount 
of the stay. Rooms must cancelled at least 21 days from the reservation 
date, or you will be responsible for the entire amount of the stay.

Positions open for nomination and the current 
representatives include:

BOARD MEMBER ELECTIONS HOTEL INFORMATION



CONFERENCE SCHEDULE

SDAO EDUCATION PROGRAMS

BOARD LEADERSHIP PROGRAMS

PRE-CONFERENCE - THURSDAY, FEBRUARY 9, 2023 CREDITS

TIME SESSION TITLE SPEAKERS INSURANCE CE* SHRM 

7:30a-830a BREAKFAST

8:30a-4p
Board & Management 

Staff Training
George Dunkel & 

Eileen Eakins
15

Module
1 & 2

Module
1 & 2

9a-12p Recruitment & Retention
Monica Harrison and 

Bob Keefer, SDAO
5 3

12p-1p LUNCH

1p-4p Risk Management Training Speakers TBD 10 Module 3 Module 4 3* 3

5p-6p WELCOMING RECEPTION

The SDAO Academy is a professional development program designed specifically for special district employees looking to advance 
their careers in local government management. The SDAO Academy offers current, in-depth training and education opportunities 
in three specialty areas including district management, human resources and personnel management, and risk management and 
operations. Knowledge and skills in these subjects are critical elements required for success as a leader at a special district.

Our two board education programs are designed to ensure that Oregon’s special district board members and fire district directors have all 
the tools necessary to provide superior leadership and governance to their communities.

SDAO/OFDDA FIRE DISTRICT DIRECTORS ACADEMY 
This education program is for fire district directors.

SDAO BOARD LEADERSHIP ACADEMY 
This education program is for board members of all 
other types of special districts.

*We have applied for insurance CE for indicated sessions



CONFERENCE - FRIDAY, FEBRUARY 10, 2023 CREDITS

TIME SESSION TITLE SPEAKERS INSURANCE CE* SHRM 

7:30a-8:30a BREAKFAST

8:30a-10a
Opening Session & 
Keynote Speaker

Meagan Johnson

10:30a-12:00p
Public Meetings & 
Executive Sessions

Eileen Eakins - NW Local 
Gov't Legal Advisors 2.5 Module 1 Module 1 1*

Recruiting & Retaining 
District Employees

Monica Harrison & 
Bob Keefer - SDAO 5 1.5

Special Topics in Real Estate & Land 
Use for Special Districts

Carrie Connelly &
Rebekah Dohrman - 

Local Gov't Law Group
5 1*

How Special Districst Can Use 
Earthquake Warning Technology

Kelly Missett - 
ShakeAlert 5 Module 3 Module 4

12p-1:30p LUNCH

1:30p-3p
Relationship with 
General Counsel

Spencer Rockwell, Eileen 
Eakins, Carrie Connelly 5

When Tweets Go Too Far - 
Public Employees & The 

First Amendment

Liani Reeves - Bullard 
Law 5 1* 1.5

Cybersecurity Best Practices
Chris Williams, Eide 

Bailly 5 1* 1.5

What Could Go Wrong? The 
Challenges of Communication 

During Construction

Marlys Mock -
Willamette Water 

Supply Program & Kimi 
Sloop - Barney & Worth

5 1*

3:15p-5p CAUCUS MEETINGS

5p-6p EXHIBITOR RECEPTION

*We have applied for insurance CE for indicated sessions



CONFERENCE - SATURDAY, FEBRUARY 11, 2023 CREDITS

TIME SESSION TITLE SPEAKERS INSURANCE CE* SHRM 

7:30a-8:30a BREAKFAST

8:30a-10a
New Board Members: 
From Recruitment to 

Onboarding
Dan Olsen - SDAO 5 Module 1 Module 1

Paid Leave Oregon
Laurie Grenya - 

HR Answers 5 1* 1.5

Workers' Compensation 
Session

Gina Wescott - SDAO 
& Speaker TBD - SAIF

Making Your Voice 
Heard! Advocating for 

Your District at the 
Grassroots Level

Frank Stratton - SDAO
& Cole Karr - NSDC 5 Module 1 Module 1

1030a-12p
Understanding Your 
Financial Reports - 

Internally & Externally
Rob Moody - Merina+Co 5 Module 2 Module 2

Sexual Harassment/
Sexual Violence in the 

Workplace

Teri Dragoo &
McKenzie Nix - SDAO 5 Module 3 Module 4 1* 1.5

Is Your Website ADA 
Compliant?

Mac Clemmens - 
Streamline 5 Module 3 Module 4 1* 1.5

Legislative Summary
Mark Landauer &

Hasina Wittenberg 5

12p-130p LUNCH

CONTINUED...*We have applied for insurance CE for indicated sessions



CONFERENCE - SATURDAY, FEBRUARY 11, 2023

CONFERENCE - SUNDAY, FEBRUARY 12, 2023

CREDITS

CREDITS

TIME SESSION TITLE SPEAKERS INSURANCE CE* SHRM 

1:30p-3p
Managing Relationships 

& Conflict with Fellow 
Board Members

George Dunkel - SDAO Module 1 Module 1

Liability Determination 
Gameshow

Jens Jensen - SDAO 5 Module 3 Module 4 1* 1.5

Defensible Spaces & 
How to Prepare

Speaker TBD 5 Module 3 Module 4 1* 1.5

How To Get Your 
Money's Worth from 

SDAO/SDIS
Frank Stratton - SDAO 5

3:15p-4p ANNUAL BUSINESS 
MEETING

                                                                          

6p-10p
AWARDS 

BANQUET & 
ENTERTAINMENT

TIME SESSION TITLE SPEAKERS INSURANCE CE* SHRM 

8a-9a BREAKFAST & 
RAFFLE DRAWING

*We have applied for insurance CE for indicated sessions
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