
SILVERTON FIRE DISTRICT 
AGENDA 

 
AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 

 
REGULAR BOARD MEETING,  
September 13, 2022 at 7:00 P.M. 

 
Silverton Station # 1, 819 Railway Ave NE, Silverton, OR., 97381 

 
 
Join Zoom Meeting:  
https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09 
 
Meeting ID: 813 0844 0282 
Passcode: 315674 
 
Dial in: 1(253) 215-8782 US (Tacoma) 

 
I. ROLL CALL: 

Les Von Flue, President    Ryan Bielenberg, Director 
Stacy Palmer, Vice-President               Dixon Bledsoe, Director  
Rob Mengucci, Secretary-Treasurer 

 
II. CALL MEETING TO ORDER: 

 
III. PLEDGE OF ALLEGIANCE: 
 
IV. APPROVAL OF MINUTES OF:  

a) Regular Board Meeting of August 9, 2022 
 

V. OPEN FORUM 
a) Association Announcements 
b) Staff Announcements 

 
VI. OLD BUSINESS: 

a)  
 

VII. FINANCE OFFICER’S REPORT: 
a) Check Summary 
b) Departmental Expense Report 
c) Bank Account Balance Comparison 

 
VIII. CHIEF’S REPORT: 

a) Findings Statement to the Board 
b) Conflagration Update 
c) Website 
d) Newsletter 
e) Standard of Cover Study (TBD) 
f) Operational Guidelines (10/11/22) 
g) Training Report (10/11/22) 
h) Call Response Data (10/11/22) 

https://us02web.zoom.us/j/81308440282?pwd=RjhORGZERzVKaEtlMWRPSlowRExqQT09


SILVERTON FIRE DISTRICT 
AGENDA 

 
AGENDA CLOSES AT 4:00 P.M., MONDAY, PRECEDING SCHEDULED MEETING. 

 
REGULAR BOARD MEETING,  
September 13, 2022 at 7:00 P.M. 

 
Silverton Station # 1, 819 Railway Ave NE, Silverton, OR., 97381 

 
i) Recruiting/Retention Report (10/11/22) 
j) Fire Prevention Report (10/11/22) 

 
IX. NEW BUSINESS:  

a) Resolution 22-357 Adopting Strategic Plan 
 

X. ITEMS PENDING: 
a)   
 

XI. GOOD OF THE ORDER: 
 

XII. ADJOURNMENT:  
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SILVERTON FIRE DISTRICT 
MINUTES 

 
DRAFTED FOR APPROVAL, SUBJECT TO CHANGE AND OR CORRECTION 

 
 REGULAR BOARD MEETING      7:00 P.M. August 9, 2022 
 Silverton Fire District Station #1 (Silverton) 
 
 
I. ROLL CALL: 
  
 Les Von Flue, President   Dixon Bledsoe, Director  
 Stacy Palmer, Vice President    Ryan Bielenberg, Director 
 Robert Mengucci, Secretary-Treasurer (via Zoom) 
 
 ABSENT:  
  
 All Directors present.  
  
 IN ATTENDANCE: 
  

Chief Miles, Assistant Chief Grambusch (via Zoom), Office Administrator Cantu, Lt. Veit, FF 
Miller, FF Peterson, FF Hughes, BC Terhaar, Lt. Heuchert (via Zoom), Brandon Hamilton 

 
II. CALL MEETING TO ORDER: 
 

President Von Flue called the meeting to order at 7:02pm. After experiencing technical difficulties, 
President Von Flue resumed the meeting at 7:05p.m. and led the group in the pledge of 
allegiance.  

 
III. PLEDGE OF ALLEGIANCE 
 

 
IV.  APPROVAL OF MINUTES OF:   
 

a) Regular Board Meeting Minutes 
Director Bledsoe made a motion to approve the minutes of the July 12, 2022board meeting 
with correction on page three, item k. Director Bielenberg seconded the motion. The motion 
carried unanimously. 

 (President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
 Director Bielenberg: Aye, Director Bledsoe: Aye) 

 
V. OPEN FORUM: 
 

a)  Association Announcements 
 No announcements provided during association announcements. 
 
b)  Staff Announcements 
 Chief Miles stated that the District had a last minute training opportunity on a house by the 

Silverton Hospital. Chief Miles expressed his appreciation with Chief Grambusch and 
Lieutenant Smith for their coordination efforts to make that happen.  

   
VI. OLD BUSINESS: 
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a) SDAO Board Best Practices 
 Chief Miles reviewed training opportunities with the Board in order to receive an additional 4% 

discount on the District’s general liability and auto policy renewal. Chief Miles recommended a 
board work session and would require attendance by all Directors in order to receive a 2% 
discount. The Board agreed to have a work session on September 12, 2022 at 10:30am. 
Chief Miles stated that in order to receive an additional 2% discount, two Directors would 
need to sign up for the Board Leadership Academy. Director Bledsoe and Vice President 
Palmer expressed interest in signing up for the Academy.  

 
VII. FINANCE OFFICER’S REPORT: 
 

a) Check Summary 
b) Departmental Expense Report  
c) Bank Account Balance Comparison 

 
Director Bledsoe made a motion to approve the finance officer’s report as presented. Vice 
President Palmer seconded the motion. The motion carried unanimously.  

 (President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
 Director Bielenberg: Aye, Director Bledsoe: Aye) 

 
VIII. CHIEF’S REPORT 
  

a) Strategic Plan Update 
Chief Miles stated that the Strategic Plan had been printed and distributed to each Board 
Member, a PDF version was sent to Director Bielenberg and Secretary Treasurer Mengucci. 
Chief Miles reviewed a proposed progress chart with the Board and stated updates would be 
provided regularly to the board. The Board had a brief discussion regarding goal due dates 
and progress updates to the public. The Board suggested posting the Strategic Plan.  
 

b) Audit 
Office Administrator Cantu reported that Accuity, LLC had completed field work on Monday, 
August 1st. Once the auditor provided a final report, Office Administrator Cantu stated she 
would schedule an in-person presentation with Accuity, LLC.   
 

c) Conflagration 
Chief Miles reported that the District sent a water tender as part of the Marion County task 
force with AC Grambusch and Lt. Homutoff  to the California conflagration. AC Grambusch 
provided a brief response to the Board. 
 

d) Schedule Board Work Session 
The board work session was scheduled for September 12, 2022 at 10:30am at Station 1. 
 

e) Annual Picnic  
Chief Miles reminded the Board about the upcoming Annual Picnic on August 10th beginning 
at 6pm at Station 1.  
 

f) Picture Retakes 
Chief Miles reported that Portrait Masters would be taking pictures on August 17, 2022 
beginning at 6:30pm at Station 1 for any volunteer, staff, or Director who wanted their photo 
taken or retaken.   
 

IX. NEW BUSINESS: 
 

a) Resolution 22-356  Change Oregon PERS Contributions from Member Paid Pre-Tax to 
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Employer Paid Pre-Tax 
Vice President Palmer moved to approve Silverton Fire District Resolution 22-356 to change 
Oregon PERS contributions from member paid pre-tax to employer paid pre-tax. 
Director Bledsoe seconded the motion. Resolution 22-356 passed unanimously. 

 (President Von Flue: Aye, Vice President Palmer: Aye, Secretary-Treasurer Mengucci: Aye, 
 Director Bielenberg: Aye, Director Bledsoe: Aye) 

 
X. ITEMS PENDING: 
  
 No discussion of pending items at this meeting. 
  
XI. GOOD OF THE ORDER:  
  
 Lt. Veit expressed his appreciation for the Volunteers from the North and South Battalions for 
 their assistance during the Homer Davenport Parade and Homer Davenport Festival in the 1st Aid 
 and recruitment booths.  
 
 Chief Miles expressed his gratitude with Lt. Veit for the preparation and coordination with the 
 EMS booth and public education booth during Homer Davenport days; with FF Beachy for 
 coordinating the volunteer response and apparatus during the parade; with FF Hughes for safety 
 and compliance inspections on booths involved in the festival. 
 
 Vice President Palmer requested clarification on how the Deputy Chief position would be funded 
 since it was not presented as a position in the budget document. Chief Miles responded that any 
 difference or additional requirements were available in the Personnel Fund, however, would delay 
 the hiring of the two additional FF/EMT positions until later in the budget year. 
 

Director Bielenberg expressed his appreciation with Silverton Fire District’s response to a 
propane fire that the Salem Fire HazMat Team assisted on.  Specifically, Director Bielenberg 
responded as part of the HazMat team and commended crews on their professionalism and 
rehab availability to all.   

 
XII. ADJOURNMENT:  
 
 With no further business to come before the Board, the meeting was adjourned at 7:40 p.m.  

 
 
 
 

Approved this _______ day of ___________________________, 2022. 
 
 

________________________________ 
 

President 
 
 

Minutes recorded and prepared by Candace Cantu 
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General Ledger
Expense vs Budget with Encumbrances

User: candace
Printed:  09/06/22 10:05:28
Period  01 - 02
Fiscal Year 2023

Account Number Description Budget End Bal Available % Available
25-1-51001 PERSONNEL 702,000.00$     105,309.54$  596,690.46$     85.00%
25-1-51002 EXTRA PERSONNEL 1,500.00$         -$              1,500.00$         100.00%
25-1-51003 WORKERS COMP COVERAGE 26,300.00$       20,259.41$    6,040.59$         22.97%
25-1-51004 SOCIAL SECURITY 63,947.00$       11,283.85$    52,663.15$       82.35%
25-1-51005 GROUP HEALTH INSURANCE 219,930.00$     30,173.33$    189,756.67$     86.28%
25-1-51006 GROUP LIFE INSURANCE 22,363.00$       4,218.28$      18,144.72$       81.14%
25-1-51007 PERS 234,791.00$     36,336.71$    198,454.29$     84.52%
25-1-51008 UNEMPLOYMENT INSURANCE 1,200.00$         -$              1,200.00$         100.00%
25-1-51009 OVERTIME 35,000.00$       14,356.25$    20,643.75$       58.98%
25-1-51010 VOLUNTEERS 84,000.00$       32,566.68$    51,433.32$       61.23%
25-1-51012 MEDICAL SAVINGS PLAN 24,000.00$       3,200.00$      20,800.00$       86.67%
25-1-51013 DIRECTORS EXPENSES 600.00$            -$              600.00$            100.00%

PAYROLL RELATED EXP 1,415,631.00$  257,704.05$  1,157,926.95$  81.80%

25-1-61001 OFFICE SUPPLIES 3,500.00$         229.15$         3,270.85$         93.45%
25-1-61002 DUES AND SUBSCRIPTIONS 8,500.00$         866.00$         7,634.00$         89.81%
25-1-61003 CONTRACT SERVICES 20,000.00$       8,476.08$      11,523.92$       57.62%
25-1-61004 TELEPHONE 20,000.00$       2,301.82$      17,698.18$       88.49%
25-1-61005 POSTAGE AND FREIGHT 2,500.00$         32.22$           2,467.78$         98.71%
25-1-61006 UTILITIES 40,000.00$       4,784.08$      35,215.92$       88.04%
25-1-61007 ELECTION EXPENSES 2,500.00$         -$              2,500.00$         100.00%
25-1-61008 BUILDING MAINT./JANITORIAL 20,000.00$       4,294.30$      15,705.70$       78.53%
25-1-61009 LGIP  FEES 50.00$              0.05$             49.95$              99.90%
25-1-61011 ANNUAL AUDIT 9,000.00$         5,500.00$      3,500.00$         38.89%
25-1-61012 EMPLOYEE RECOGNITION 3,000.00$         1,215.00$      1,785.00$         59.50%
25-1-61013 RECRUITING EXPENSE 2,000.00$         933.61$         1,066.39$         53.32%
25-1-61014 TRAINING SUPPLIES 2,000.00$         -$              2,000.00$         100.00%
25-1-61015 TRAINING EXPENSE 50,000.00$       9,125.16$      40,874.84$       81.75%
25-1-61016 CONFERENCE EXPENSE 5,000.00$         -$              5,000.00$         100.00%
25-1-61017 SHOP EXPENSE 3,500.00$         198.65$         3,301.35$         94.32%
25-1-61018 EMS SUPPLIES 7,000.00$         1,182.55$      5,817.45$         83.11%
25-1-61019 INSURANCE 68,000.00$       -$              68,000.00$       100.00%
25-1-61021 TRAVEL EXPENSE 2,500.00$         -$              2,500.00$         100.00%
25-1-61022 EQUIPMENT MAINTENANCE 6,500.00$         1,339.14$      5,160.86$         79.40%
25-1-61023 UNIFORM ALLOWANCE 8,000.00$         916.87$         7,083.13$         88.54%
25-1-61024 FUELS AND LUBRICANTS 35,000.00$       7,404.28$      27,595.72$       78.84%
25-1-61025 RURAL ADDRESSING 650.00$            -$              650.00$            100.00%
25-1-61026 RADIO MAINTENANCE 6,500.00$         138.40$         6,361.60$         97.87%
25-1-61027 COMPUTER MAINTENANCE 15,000.00$       -$              15,000.00$       100.00%
25-1-61031 LEGAL SERVICES 10,000.00$       156.00$         9,844.00$         98.44%
25-1-61032 FIREFIGHTING CHEMICALS 1,500.00$         -$              1,500.00$         100.00%
25-1-61033 APPLIANCES 2,500.00$         -$              2,500.00$         100.00%
25-1-61037 ADMINISTRATION SERVICES 40,000.00$       1,217.58$      38,782.42$       96.96%
25-1-61042 SAFTEY/PROTECTIVE CLOTHING 6,500.00$         -$              6,500.00$         100.00%
25-1-61044 SMALL TOOLS AND EQUIPMENT 6,500.00$         1,798.69$      4,701.31$         72.33%
25-1-61045 HAZMAT SUPPLIES 500.00$            -$              500.00$            100.00%
25-1-61050 DISPATCH SERVICES 90,976.00$       15,162.60$    75,813.40$       83.33%



Account Number Description Budget End Bal Available % Available
25-1-61055 MEDICAL MEMBERSHIPS 5.00$                -$              5.00$                100.00%
25-1-61056 HEALTH AND WELFARE 12,000.00$       2,574.83$      9,425.17$         78.54%
25-1-61057 VEHICLE MAINTENANCE 40,000.00$       7,592.37$      32,407.63$       81.02%
25-1-61060 MAJOR FIRE LOSS EXPENSE 500.00$            170.71$         329.29$            65.86%
25-1-61063 GRANT EXPENDITURES 320,000.00$     12,412.26$    292,911.14$     91.53%
25-1-61064 EQUIPMENT TESTING 15,000.00$       -$              15,000.00$       100.00%
25-1-61065 SCBA MAINTENANCE 3,000.00$         -$              3,000.00$         100.00%
25-1-61066 INVESTIGATIONS 500.00$            -$              500.00$            100.00%
25-1-61070 CONFLAGRATION EXPENSES 1,500.00$         29.50$           1,470.50$         98.03%
25-1-61092 FIRE PREVENTION SUPPLIES 1,500.00$         -$              1,500.00$         100.00%
25-1-61093 FIRE PREVENTION 1,500.00$         -$              1,500.00$         100.00%
25-1-61094 HEALTH/MEDICAL 15,000.00$       -$              15,000.00$       100.00%
25-1-61095 PROTECTIVE EQUIP MAINT 4,000.00$         -$              4,000.00$         100.00%

MATL SUPP & EXP 913,681.00$     90,051.90$    808,952.50$     88.54%

25-1-71001 PROPERTY IMPROVEMENTS MAJOR 20,000.00$       6,729.00$      13,271.00$       66.36%
25-1-71002 PROTECTIVE EQUIPMENT 45,000.00$       484.00$         42,423.00$       94.27%
25-1-71003 MAJOR EQUIPMENT 10,000.00$       -$              10,000.00$       100.00%
25-1-71004 COMMUNICATION EQUIPMENT 8,500.00$         -$              8,500.00$         100.00%
25-1-71010 EQUIPMENT REPLACEMENT 6,000.00$         2,031.03$      3,968.97$         66.15%
25-1-71015 HOSE REPLACEMENT 7,500.00$         -$              7,500.00$         100.00%
25-1-71138 COMPUTER EXPENSE 20,000.00$       60.00$           19,940.00$       99.70%
25-1-71139 TRAINING EQUIPMENT 15,000.00$       1,996.60$      13,003.40$       86.69%

CAPITAL OUTLAY 132,000.00$     11,300.63$    118,606.37$     89.85%

25-1-90001 CONTINGENCIES 106,788.00$     -$              106,788.00$     100.00%
CONTINGENCY 106,788.00$     -$              106,788.00$     100.00%

25-5-92006 ENDING FUND BALANCE 700,000.00$     -$              700,000.00$     100.00%
UNAPPROPRIATED 700,000.00$     -$              700,000.00$     100.00%

25-1-91025 TRANSFER OUT (FUND 24) 14,000.00$       -$              14,000.00$       100.00%
25-1-91026 TRANSFER OUT (FUND 29) 100,000.00$     -$              100,000.00$     100.00%
25-1-91027 TRANSFER OUT (FUND 31) 25,000.00$       -$              25,000.00$       100.00%

TRANSFER OUT 139,000.00$     -$              139,000.00$     100.00%

25-1-93001 LEASE PRINCIPAL 52,135.00$       -$              52,135.00$       100.00%
25-1-93002 LEASE INTEREST 1,343.00$         -$              1,343.00$         100.00%

DEBT SERVICE 53,478.00$       -$              53,478.00$       100.00%

Expense Total 3,460,578.00$  359,056.58$  3,084,751.82$  89.14%



BANK ACCOUNT BALANCE COMPARISON

June 30, 2021 June 30, 2022

Columbia Bank Checking 161,609.77$      Columbia Bank Checking 302,697.05$      
Columbia Bank MM 247,640.10$      Columbia Bank MM 223,577.72$      
Local Gov't Pool 1,972,297.80$   Local Gov't Pool 2,141,101.02$   
Sub Total 2,381,547.67$   Sub Total 2,667,375.79$   

July 31, 2021 July 31, 2022

Columbia Bank Checking 122,901.03$      Columbia Bank Checking 139,785.84$      
Columbia Bank MM 155,331.24$      Columbia Bank MM 267,659.17$      
Local Gov't Pool 1,981,584.28$   Local Gov't Pool 2,148,201.56$   
Sub Total 2,259,816.55$   Sub Total 2,555,646.57$   

August 31, 2021 August 31, 2022

Columbia Bank Checking 167,860.96$      Columbia Bank Checking 113,143.73$      
Columbia Bank MM 155,335.20$      Columbia Bank MM 275,997.24$      
Local Gov't Pool 1,795,157.72$   Local Gov't Pool 2,011,166.37$   
Sub Total 2,118,353.88$   Sub Total 2,400,307.34$   

$295,830.02OPERATING BUDGET AHEAD

OPERATING BUDGET AHEAD $281,953.46

OPERATING BUDGET AHEAD $285,828.12







 

SILVERTON FIRE DISTRICT 
RESOLUTION NO. 22-357 

 

A RESOLUTION OF THE BOARD OF DIRECTORS FOR THE ADOPTION OF THE 
2022 STRATEGIC PLAN 

 

WHEREAS, Silverton Fire District held several planning workshops and webinars facilitated by 
Steve Abel & Associates, LLC; and 

WHEREAS, District staff is presenting for Director consideration a finalized document that 
came out of those planning sessions; and 

NOW, THEREFORE, BE IT RESOLVED,  that the Directors of Silverton Fire District 
approve and adopt the 2022 Strategic Plan as set forth in Exhibit A attached hereto. 

ADOPTED BY THE BOARD OF DIRECTORS of the Silverton Fire District at a regular 
scheduled meeting held on this day of September 7, 2022. 

 
 
 
_______________________________ 
Les Von Flue 
President, Board of Directors 
 
 
_______________________________ 
Robert Mengucci 
Secretary-Treasurer, Board of Directors 
 
ATTEST: 
 
 
_______________________________ 
Candace Cantu 
District Clerk 
 
 


